st.croixprep

School Board Minutes February 4, 2025

Members Present: R. Hajlo, D. Keyes, T. Gulbransen, R. Thorson, A. Galati, D.
Smith,

Members Absent: J. Johnson
Ex-officio Members Present: J. Gutierrez
Guests: K. Gutierrez

1. Call to order
a. R. Hajlo called the meeting to order at 6:04 PM.
2. Open Forum - None

3. SCPA Board Calendar (Updated) = January/February 2025

4. Consent Agenda
a. Board Minutes

i. SCPA December 17, 2025 Board Minutes

b. Executive Directors

i Executive Director’'s Report January 2025

ii. J. Gutierrez Professional Development 2024-2025

iii. EDFO Board Report January 2025

c. Governance Policies - None

1. Motion to Approve: A. Galati
2. Second: R. Thorson
3. Approved: All

5. Agenda

a. 2026-2027 School Calendar Review and Approval
i. 2026-2027 Overview
ii. Internal Calendar Draft 2627
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a. Motion to Approve: A. Galati
b. Second: T. Gulbransen
c. Approved: All

b. 2025-2026 School Start Time -- Informational
i. SCPA school day: 9:45-4:15

¢. Governance Committee
i Minutes January 14, 2025
ii. Board Composition - New MN Statute Requirements
iii. SCPA Board Roster Jan 2025
a. Board Terms and Elections
i. Motion to Approve: Election Ballot Update: R.
Thorson
ii. Second: D.Smith
iii.  Approved: All
b. Board Election Procedures 2425

iv. Letter re: Bylaws
a. SWM Edits to SCPA Bylaws, July 2024

i. Motion to Approve: T. Gulbransen
ii. Second: D. Keyes
iii.  Approved: All

d. SCPA Succession Planning Summary

i. Five candidates will be moving forward to the first round of
interviews.

i. Motion to approve our five applicants: J, G, H, D, O
to move on to round one interviews for ED search. -
T. Gulbransen

ii. Second: B. Hajlo

iii.  Approved: All

SCPA Board Minutes - February 4, 2025


https://drive.google.com/file/d/14kb5KsRPM7FWreiT3IaYeyPhhIFlEw-s/view?usp=sharing
https://drive.google.com/file/d/1523g6zi4cWWR9btkyYD6LauQUv1pOu8l/view?usp=sharing
https://docs.google.com/spreadsheets/d/1mn_uIrQf828TwenAv08VWUSQHzVWhUmC/edit?usp=sharing&ouid=109090201514653087722&rtpof=true&sd=true
https://drive.google.com/file/d/15J_Y5PBL6j9QXpg7N4DPETxApQXNpCh4/view?usp=sharing
https://drive.google.com/file/d/15aiOXG5vDCoA5qkSq_BacXtPzOm9YtsN/view?usp=sharing
https://drive.google.com/file/d/15OqbipSm6DMRR5tRQdKEa459O7ZU0En0/view?usp=sharing
https://drive.google.com/file/d/15QdjoaOYsbEpIptBO7Zh4r_o1tuPUGfZ/view?usp=sharing
https://drive.google.com/file/d/15SQdBaavY9AAnnQjFcyXgEpomaFlf1Op/view?usp=sharing

st.croixprep

2. Candidates: Michael Neubeck, Jeremy Perrin, Jennifer Fuchs, Adam
Holm, and Joseph HIll

3. Interviews are scheduled for February 22, 2025.

Adjournment: 6:22 PM
e Motion to adjourn: A. Galati
e Second: R. Thorson

e Approved: All

Respectfully Submitted by A. Galati, St. Croix Preparatory Academy Board
Clerk
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