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Introduction

The purpuse ol this repart 15 0 summarize the progress and achicvements o 5L Cron Prepuraloey
Academy (The Sehool) i its [ 1" veur of operwtion. This sludy includes information on the 2014-2015
scheol wvear, such as student demographics, povonance, ad Domwes, The epor ol meludes
additivnel dala needwl o provide a compeshensive deseription of The School and ity cduecanional
proorams and practicos.

This annual educational audil seoves Ly mueel the regquinemen| al reporling progress towards the academic
anil nee-academic eoals autlined in the charter application approved by the Mionesota Depadtent ol
Education, Thix evaloation mevly Minnesuls’s Depurtment ol Fdueation requirement for cepotting as
defined in Minnesota Stamtes Scerion 1240010 subdivisions 1] amd 14,

Lring its 11% vear of operation. the School recvived supporl [ron ils sulhorier, Friends of Bducarion.
o wcldilioon, the sombined effits and support of the faculty, administation, sludents, Lamiles, aod
commumnily members were  loslrumenlal in dmplementing and  develaping & strong,  suppertive
community and a strong academic program.

1. School Vision, ¥ission Statement, and Fdueatinnal Philosophy
A. ¥Yisiom
§t. Credx Preparatory Academy cnvisions a leanune covirownenl ventered vn un imlegraded,
ngorews, standarls-based, clussical curnicelum 1hal encoweapes students to think legically and
critically, to communicate offectively and to cobrave life-long leaming ws demansirated by their
steeags Ll pursuil ol post-secondary education. The Schoel will offer 2 small schoe] commumily
and a riporous acadomic environmenl 1o aren lamilics,

B. Profile
We are the first public schocl m the castorn suborbs spocilivally dediculed Lo ollering a
Jemanding classical, herul acks curriculum with an additonal emphasis on development of cach
stindent’s personal character, and leadership qualitivs, 51 Creix Prepanuory Acudemy will
provide a leamminyg opporluntly that, unfil ness, bas only bean available at scleet private schools.

The Scho] was [ounded by parencs, educators, and business people who wanbed 4 more
challenping education for their students, They wenied a school 1wl demunded an education that
clrllenges sludents 1o achieve we Lheir highast potential as well as put forth their best m behavior,
artitudz, and effort. The School is eroating a college prop eluculional pragram based an tene
LTy, inlellect, ansl charncter. 13y focusing on students’ chavacter and leadership gualilivs, m
addition to developing thelr academic polenlial, The School is commiled w developing young
adults wh wre prepargal 10 lead aboandant and eesponsible lives as contnbuting members of o
aocicty.
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C. Mission Statement
Sr. Craix Prepaalons Acwdemy w1l develop cueh suwden’™s academie potendial, personal
charactar, and leadership qualitics twoneh an academically ogorous and cenlenl-neh cducatioml
program grennced in the classical tradition.

D. Fduativnal Philgsophy
The School s based o o lassical moslzl ol silueation. A classical model focoses or providing
students wicl the life-long educations] tools o Joan and Duok Lot berpselves,  The claesacul
tradilion is wrounded in the lime-wesed methodology of learning ealled che *Terviuom™. which
reeognizes duat critical lemming skills mwsl preceds eriticul thinking skills.  The “Teivium
methinfilog s is organized into the following three stazes corresponding to the menerd slages ol g
student’s vowniive developosal;

s Gramomay, Tlw hirgl phose ol the Triviam i: Grammar
forade level K - 4% Grannug crophusiess the laels amd
rules wl” each sulyect that latee learning s built npoeo.
This slagre locuscs o L seeunaulaaon ol know ledge aod
1he eules related to each particular subject. This miurors
e whage ol Jevelaprnan swhere children e 10 mimic.
recice, chant, and memarize. The objoctive of Hos pless
s lo prowiile euch student with a strong foandatieon of
aubjeot matror KWOWLEDNGE,

e Logic. The sccond phase i Logic qunele level 3 - B
Logic foruscs on g soedenls’ abilily W analves and
inferc] with the Y%nowledpe acquired in the Grammar
atape. The Lowme sldee 18 Dwe phade whire understanding
in prasped. Lhis coeresponds with the smdent’s curiosity
and desire woaek questions. The ebioelive al 1he Logic
hase 35 LINEHEE S PANI NG

¢ Rhetoric. ‘L he final phasc iz Rhctore {yrade level 9- 12), Bhefovie leavhes o stelent how 1o
grpress and discuss a subject. Rheroric is the compunicacion stame. where students selend
and retuts opinions based oo thelr vndesstanding snd koowledue ol sulject martter. T'his fits
nicely with the students” atfinity for eonrradiction and srpumentation. The objesiive of L
Rhelorie pluss 15 COMMUNICATION,

GRAMMAR LOGIC RRETORIC
Kitel  2ndc 3 Aon R it 7L gth EELEER LI e
KNOWLEDGE LUNDERSTANDIMG COMMUNICATICN

Knowledge Comprehension Applizaton — Analysis Hynihesis — Evaluation
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2. School Goveroaoes

Sioee s meeplion. S0, Codx Preparalory Acaderny bas Fallywed the Cacver 2overnancs model, Ths
mode] is desizned to empower 4 board of diveclozs Lo Dl heir abligaZons ol aceounbility for the
Schoal, The rmoodel enablas the hoard to foeus on the larger zsues, delegale sl elarily, Lo aoantrol
managemsnl's job withoul medidling, I rigarosly evaleare che accomalishiment of the orzamzatier.

In cantrast o byplval bodrd leadership, policy govermance separates issees of orpanizattonal purposes
Ireern a2l cither orpanizatianal issucs. St Crolx Prop's Board demands aveareplishmen ol purpose and
only limils e siadl's operational decisions 1o 1hase which do not violate the board's pro-stated slandands
at peudence and cthics.

The Board's ewn purposes are delined i seeordanes willy e roles al e Boand, 0s membees, the chair
and alber ullicsTs, g any committess the board may nced o belp e aceomplish s 3ob, This inelodes
the neecasity to "speak wilth one voles”™, Digsent s expressed dodng the discussion preccding a vote,
Omer luken, the board's decisinns may subsequently be chamred, bul are aover b be undermined. The
hovard s cxpeatations Tor ibsell wlse sel aul el l-impoased rules reparding the delezation of autharily Lo e
stall and the method by which board-seatiod oriteris will be used Lor cvalualion. The Board delzpaces
with care, There 15 ne conlasian aboul who 15 responzible to the board or for what boand expuectalions
thew are responzible. The Board utilizes an Excewmive Threelers and the Boand i2 ahle to bold this enc
position g husively necownable.

A Ll el e Board mermbers is peovided below, AL beod mensbers atrend ever 30% ol e maoetings;
and all board members Dase Talfilled D board leyining regquirsinents nemed in suee statuoe.

My e [T Lariruga Liade aled 1errm | ¥hane Memher Trouil Aildresq
Fredrinn AflIHoclen Lipiraling |

Senana Lanray eilar LA | TR | AS1-39E 2w LA T V] (N RILS T

Leaer: L. L1 smagres eneler R T N M H A Rl Jwl 29 %nm!l sleraisprep, org

Dk Sooyes seidK l"_‘.'.-'l.:-'“:;.ll_:-' 1 LA A ual Al 900 I|kexl;i's'gﬁlin.lnplﬂl [HiY
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Baard members seryve & laree voar letm and slectioms are beld Garing the first week i March of each
schonal vear, As of June 30, 2015 four additional paren board mernbers havs been glected Lithe board.
They will be ellvially scated on August T8, 2015,

3. School Manasement and Administration.
The wehindnisteation leensure nformation is meludes as an appendi e this repor.

4. Teaching Faculty Inlormalion
The facully licensure inlonmalion i insiuded @5 an appendiz v this eoport.

5. Schonl Admissions and Enruellment

Ll Iment 13 ooe of the keys o viability in the first vears ol 4 charler sehool™s operations. SC Craix
Prep's corollment (1,150 sludomts) and long waiting lisc (nearky 5001 cnaured that classes operated ul
capuwity. Wery few smdents left St Croix Prop durng the sehool yeur, und when stadencs did leave, the
avallable spols wore quickly O led,

A hizbaricul roview o The Schoal™s ennallment prowith is swnmanzed below:
e 02004 opened with 200 sidents in grades K-7 [waiting listaf 169)

o
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o o 20405 enolled 232 students in peades bo-% (warting list of 279

w o 2006 cnmedled 342 stwdents in prades K-19 (waiting |iso of 3d0)

e In 2007 corolled 444 students in wrades FK-10 {waiting liscof S48

e L 200 enrelled 742 students in mades E-L] fwaitinge lis ol over 4300

e [n 2000 enrolled ¥81 students in peades bo-12 {waiting list of over 3000

o In 2000 corolled 93% students in grades [K-12 {waiting list of over 5001

o [ 2001 corolled 1,000 siudents In grades B- 17 Cwaiting 1351 ol aver 304

o |n 2012 enralled 1,056 students in grades K-12 Geattuygz 1151 ol nearly 2046
» o 2003 enrolled 10719 studens in erades K-12 (waiting List of neavly 200
o [n 2004, corelled 1133 students iy grades - 172 Dwaiting Lisl al nearly 3001

S Croix Prop’s Open Corollment peciad neonally euns froom che fiest week in Scpromber to the first
week in January. Familics desire to know the plavemenl ol their Kinderparien studsnts s the end of the
Sehae] s enrolliment periad coincides, with the Kindersarten repistration in the local disioel, 56 Croax
I'vep’s schonl domoegraphics mitror the loval dizlvicd, AL S1 Crxix Prep, 12% al Lhe smdents are Special
Felugation shudenls; approsimately 8% of the students are Caucasian, the remaining 12% vonsis, ol
Latino, Aszian, ayd Admicdan Aamerivan shaden)s,

The School’s Careflment Policy amd Fored Imem Farm ace enclosad as exhibits. Most of the miceesled
families complote an on-ling enrollment form which conlains all ol the inlurmatian noted on che paper
Lorm.,

The histary ol 2nrallment and comments related to this arc noted belaw:

School | K1 1 ] 21 31 4] 516 7T &9 w][1n]12] I'otallAtiricon
Yoar 1 Rl

200708 | 50 | 30 | 30 | 30| 30 | 30 | 30 | 30 | 27 | 27 244 T

LN
1

JN080F | R4 | A4 | R4 | 84 | B4 | 70 | 60 | 60 | 55 | 30 |20 | 2 | 0 | 743 S

20049-10 E4IH4 B4 | R4 | B4 | B4 | K R-il'.-'.? ob | 3| 18 | 28 | 381 2%

2000-11 | 47 | W7 [ &7 | RY | BT | BV | BT | B4 | BO | RO | ol | 30 | IS | 43R 4%

2011-12 | 87 | 87 | &7 | &7 | 87 | 87 | 87 | %1 | BO | 72 | 84 | 60 | 20 [ 1010 [ &%

2002-13 | w0 [ Q0 | 90 | S0 | 90 | 9] | 9O | B2 | 7 3|65 | 72 5T | 1456 4%
D 2013-14 Juo joen [ o G0 [ 9a [ o090 [0 | RG24 [ BS | 74| 73 [ 1119 3%

2014-15 | 90 |90 [o0 (90 [o0 [o0 [o0 |9l [93 |83 [82 [90 [75 [ 1146 [ 6%

Estimzty
MM 5-16 O | G0 | O | b | ok [ w0 | 90 | 9y | 9 | &5 | Ao | 8Y | 94 | L6

Tull enrollment ac St Croix Prop is approsimately 1240 student:, Tae Lippaer Sehoob {urades $-12] is
(1] finaliang s growih ansl therelurs experiencing some of the characteristics of a newer orzamealion.

b. Academic Program/Performance.

Minnesaly Comprehensive Assessments (MOA)L The State of Minnezota uses the MCA wes) resells w
deterrine proficiency. This vear 51 Croix Proparatory Avaderny stadents ook the MOA 1T and MCA
N1 sty The historical seores [with comparison o the WM state sverage) Loe The Sehool ure nolesd
L |

| | MMN Averaze | St Croix Prep
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MATH ]
HIL4-24H 3 Bl K14
2013-241 4 61% R0
1012-23 61% 77 %

T 1 A P G295 TR,
242011 g T2%
200%-2010 B G4
2008-2009 2% T -
2007-2008 B 51
2006-2007 Bl - §5%
2005-2000 AR 3
READING )
I014-2013 o ag K7
2013-2014 3505, 3%
| 2012-2013 3815, B1%
01 1-2012 Tov, Y&
0102011 T4%, Y%,
00L-2010) T )%,
20008 -0 Ty 3 R
2001T 2008 1% B

AN0G-200T (LG 0%
2001520000 T2% 58%

SCIENCE B |
2014-2013 Zi% Bt
2013-2014 S 3 TR0
2012-2013 A0, a3 %h |
20101-2012 R TR0
2019-2011 i, e
200920140 44ns, 71%,

2000 - 200 "y AT

200T-200% 19", 1 57%)

Prior ¥emnrs nsa n'a

Durng lhe counse ol 1he Schoal taking administering the MOA tests, the Reading and dMath 1esis have
becn changed; this makes it unable lo muks compasons L L scores ol the previaus vears. o zshoald
b ted the scores posted by Nt Crows Prep’s students continne to be among the lughest m e stale of
blmecsota.

t. Croix Propacatory Acalenyy's Lower Schowl und Middle School have onee again been recognized by
he Minneaata Department of Fdocation as Reward Schools, with clunbilite e apply tor Celebralion
School recornition, This awar] rovomiiees the wesomplishrogents and hard waork af'Litle | schools acress
the state. Ihe puepose of the Celebration Schoal veeognition s o 1dentily Minnesola Tille 1 sehools the
hiave demonsitaked both caevllence on the MBMRE which mewsares school perfarmance inthe areas of
student proficiency, studenr growth, closure of the achivvement zap, and gradualion rales, as well ws
sieuss wilbe indlialives thul have led 1o positive student oateomes.
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In addilion, (he Svhoul by been recounized by variows media soueees such as Newsweek, The
Washinrton Post, The Dadly Boeast, ok, These sourees have runked 56 Crois Prepaeatory Academy as
one ot the nation” s best (and state’s best) schools as it relates to ripor. collese proparalion, ACT seeres,
perverdagy o stfenls fuking Advanced Placement clasaes, sraduation cates, ete.

Aparl from the core academic classes, St Croix Meparatory Academy offors Act, Mosie, and Physical
Fducation, lor all studvnis beginning in Kindergarien,  The school alao offers Latin and Music
I*erformance electives (Band, Orchestra, Choir, Jazz Band) for students mogrdes 5-120 1o wddilien,
cduationsl opparlunities eutside of the feaditional classromm inchude tield trips and seevice projects. 5t
Croix Prep offors educational bravel oppotiunilics. with A5 Grade students wmiveling 1o Washington 1000
Junives and senives have international educational travel epportunities; the 2015-2016 class spent 12
davs in [taly, The School alse ollirs g burine Diolegy educational truvel oppodunity o the Caviman
Islands, available to smdents in grades 9-12. In addinon to the acadenne progranmunyge, 51 Crowk Prop
ollers ils stodents & Lull tunees ol exirucurricular activities, These e lude bt are not limited to:
¢ Academic activitice - Studont Couoneil, National Honor Socicly, Matonal Arl Honor Society,
Lalin Clubk, Spanish Club, Yearboak, School Mewspaper,
e Athletic activiies — MSHSL aliletios which inelude lfonbyll, eross countey, volleyhall, archery,
haskethall, zaccer, haschall, lacrosse, tenmis, track, and wolf, Thore ane ul=e vadews spotls clubs.
® ATy aclivities — Chamber chaie, Coneert choir, Jarz band 1rama club, Ones-Act play, Speccly,
Dchate, snd Drama Club,

7. Innovative Practices — Operativnal Philusephy centered on Diffusions of Innovation Theory
The School has always cvaluated its purpose, wrowth model. markeling, and vperution: in lerms ol

di Mysigns of mnevation theory [developed by Fverett Rogers in 1902) as presented by Creottrey Moo
in his books Crossing the Chasm, Inside the Tornado und Escape Velocity, Markeling the schonl,
positioning/differentiating it within its market, development of a whole product il operalions (v,
hirigz, govermaoee medels, policy  developoenl, recroiting, and  programming)  all take  into
consideration the five sepments of classtficanon typically desenbed 1o technology adoplion (e,
mnevalors. early adoplers, early mmjoriby, lale majocity, ond lagpards)y. This impacts the School’s hirins
practices, monvermance modsl, policy developroent, reenobnge pracbess, ok This best praclive was
mlupled by 1he Tending fechnology companias o the 194905 and continues to be onc of the standards tor
coroprencurial leadership,

Fomp Fa*mla
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51, Cruis Prep uses this theory loc buth an internal and esternal evaluation of the School. In aceordance
with the model, current peals are focused on oporationsl exeellenee and cuslomer Inimacy {8y vpposed
b prinr yeurs” weotls ol growth and prodoct leadership).
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5. Program Challenges

The pperativns ab 81 Croix Prep went very simoothly inits 117" year. T he Upper School contimees to add
students to ils populalion, Wilk thal said, lhere werz sUll many challenges encountersd dueing che 117
veal nfoperations. &t Croix Trop’s challenges relate to the tollowang [Dve inlermekied wboms:

»  Training & Developmen of Facolty, The hicing and training of faculty necds to cnsunc
conlinuily in The Schoel’s waphusis un mission, edueaional philosophy, and operational
philosaphy.  This s being accemplished through the naplemenistion ol our Q@ Comp
imitiglivey which loeuses onibe School™s classical mission.

»  Traiming & Development of Board, During the school yesr Toar parent boyrd members
resipred creating a woid in hoaed mcenbership,. Eleetions held m Juoe Olled e open
posilicns.  Toaining anml development ol lhe board needs o accur in order ™ ensins
continity in The Schoel's atratermie lesderslup, 15 beingz avcomphshed  theough che
implementation o bl feainiog related we che historsfmission of the school, role of hoard
mctnberz. and the inderlving business philosophy of 1the Scheosl,

#  lneegration ol Mew Smdentzdfamilies. Many familics arc elatively new to the School's
cullure ams] eovironnao, The Purent Croup has heen reesiablished and the vohantese system
has been systematized.

e Conlinges] developrment of Exuacoerieular 'rogramaning essential for a High School. In
accordance with the dilfusions of hwovalion Dwsery, muin strewm markel preciders most
provide a “whole peadueet™ in order to satisty their clicots. For the opeoming 2015-16 schaal
vizdr, S Coodx Prep will oller studenls 15 athletic programs and mare than 18 co—curericular
prozrams. These will continue to cxpand based on student inleresl,

e  perativmal Flliciency and Commuonity Boilding. The challenge of noproving operatonal
ctfficicney and commumily mimaey align with Qwe daugions ol imeseation theary and
comfinues o be the Hchonl™s mast sipnificant challenge. The goals of Dw Beard sl
adminiziralion s W build & sustwinable argaeiqcatonal model that is "Huilc to Last”,
sustainahle throuph keard, administeation, and faculty changes,

% linanecs
Clyring ils st eleven years ol opesation The $ehool continones to shesy fiscal cesponsibility o oits
operations by adding to its fund balance during cach Geeal year, This is being accamplizhed even
while making strafegic investments foo the fumare growth of the Schocl. The School has recerved
“clear™ andit Tor e proviows len vears, b additdon, e Schoal has received 1he 31300 Finance
Awarr] every year it has applied for this award (zix wears wetall. At Jooe 30, 2005, 1he School had
an unassignaed Dmd balunes ol 21% und has plans o ingrease this 10 24%0 In addition. the Scheol
has mmatntaing a line of credit {%1 & o azcount for unforeseen casly fow shorlages, The Sehoo] has
ool drawa on the o ol eredit inoover 36 menths, A copy ol be Bchool™s Z0T3-2014 Audit Report
i o file wwith the Swre of Minncsota. The field work related wo the 2004-2005 auslil s been
complewsd, The preliminary resulls Imbicale That we will add approximarely 5395006 to the
Sehioeds unassigned fund balanes which wall mercase the fund bulaoes Tom 2 1% v 24%,

1. Anthorizer Information
Aunlhisrieer comtact infoemation and mversipht progran 18 described below.

Anthoriser: Friends of Education
Antherieer Contact; [Futh Topiuk
Authorizer Address: Fricnds of Education

00 Fiuat | ke Strear
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EXD-01-A

Wavzara, MM 53391
121h ¥ear aof Cperatipn: 20N 1-2Mmz2
Authorizer Duration: The Sponsor vonlracl sxlends through June 30, 20240
Accountability Lnitiatives:  See Fricnds of Education Onversight Program diseussion below,

Friends of Education Oversight Program

Urignts o odocaton (UIrends™ manitoes the theee critical aeeas of charter school operations:
acadermic perlonnance, [names, and roporning sd legal cormplivnes, The manitoring program i3
described helow:.

1. Academic Merformance.  Monitormg academic porformaose ocowrs throogh Deee basie
aveTipes; besting, wle visily, and review ol anowal reports.

fay Testing, Vreiends requires eepular testing to measure student porformance, and studont
performumer resulls must meel or exceed e resuls requicesd by non-chantered public
school smdents.  Phe testing required by Fricnds 1z sct forth i ity charter conbact with ils
sehouls,  Cenerally, hewever, westing Juis is revieswsad each semester to ensuee that the
goals of the schools are beine met. both v torms of ndividual sludanl petlommanes an
ot the schuol s nowhale, Testing data is eompared with other schools o messurs
peTiormane:.

(b1 Sile Visitz, Friends enzages in bolh unammounces] and scheduled site visits. In addition
wr generdl ohservation and classroormn isity, site visits may inchele mlerviews willy the
sichow] Tesder, busingss manuger, selectzd school feachers, smdents, and available pavents
and board membors. Frocnds site visits also meluds an aoalysis us o whether the Tacility,
schowol chirmate, ond learming, prosram constime an - effective learning  cnvirewment
prometing the academic gouls,  Friods provides eedback Wllowing each aiwe visi
feedback may be oral andor weitten.

ic} Antual Reports, Friends requincs that the school prepar: an snooal reporl wlnvh dotails
the sehool’s evuluaion ol meeling gach ils academic performance noals,

Tor wssisl with ils spunsering responsibilities with respect to academic performance, Fricnds
haz contracted with the Minnesots Humsnilics Comnpussion, The Commission’s s1ull has
wssislesl in the implementation of academic programas at over chirty schools in Minoesots over
tho past ten years. Throush it conlrael with the Minnesols Humamnities Comamission, the
Cammmissian msizs wilth monioeeing the implementation of the acadomic prodram at cach
school. Friends has also implemented s support nelwork [or he schools 0 35 sponsaring fo
ghgags in izl support and problem solving,

2. linance.  Vriends” awersight of financial affairs is accomplizhed primanly throuzh g review ol
fimaneial starcments @d the nwdependent awdil,

{a) Financial Swemenls, Prior w Qw Pouly [ beluos schoal spening, he school must submit to
I'tietids an annual huedger adopted by the School Boatd.

The school must alsn submit menthly financial statetoenls o Fricods as well s cush Oow

projechions when reguesied by Iriends. The lnancial statements must contain budoet ard
actual expenscs and contain explanations for all dems exeecding udgel and the momner o
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whivh the pxpess items will be eesedved. Friends stronply encouraoes that its sponsorcd
sehools ailize d recomleas] provider o secounting services Tar chaler achaels in the inical
vears of operation.

{1 Independent Audit. By the date spevilicd inoils ¢hwrier contract, The schaal st subimit to
Uriends its independent andit ee ot alongs with any school managcroent response.

Az a secondary mechanism to monitor foaneial alfans, #le visil mlervivws wilh e schoal
buginess mamaer smd boand membess may ceveal financial concetns.

1. Reporting and Legal Compliance. Friends’ oversight of repotming and seneral logal complisnee
15 accomplislied prinwrily through review ol dusumeniation, site isim, and communication with
the Depactment of Fducation.

{a) Governance. The school must submit board meeting miwute: 1o Friends o0 a Gmely basis,
generally prior 1o 1he nest seheduled sehool board meeting. Friends may attend boanl
mcctings on either an amowesd or unanoouneed bysis and is wvailable woattend specific
MmeeLings wpaon request v the school.

(I Annual Reporms. Friends requires cach schoel to submil an anaosl reporl which deluils Lhe
sehoul’s vvalwalion ol mesting Sale reporling requicements.

() Bile Visis, Vriends enganes in both unannounnced and scheduled site visits, Inoaddilion o

aeneral obscrvanon and classroom vizils, sile visils may mclicde inlervigws wich the schoeot
lzader, lusiness managzet. selected school tcachers, studeats, and available parvnls and boutd
members Sile visils may wlse inchede woresiew ol pertinent files.  (eneral observation,
interviews, and vevicw of sclected files dhotoe site visits fviliae dowmminglion by Friends
ol the sehoal’s geneml compliance, mcbeding compliance with the Minncsota Opon Moctings
Law, Tublic Emplowvinent Eelabions  Act, lescher  heensing  reyuirements,  student
immuniztion complianeg, Minoesor |luman Rights Act Minnesota Pupit Fairr Dianissal
Act, Minnesota Public Scheols Fou Law, speciul sduculion requirements, financial eontrols,
and apen enrellment processes.
Fricnds has astked L the Minnesatn Deparlment ol Ddocation infoom Feiends of the school 13
nat reparting properly and to share capics of all pertinent comespendenes belween the schogl
anild D MDE, Frieds slepls o similyr procedure regarding complance with lecal, State and
Ied=ral laws.

Hemediation. Should a spetnsorcd school fall short of (s agreed-upon academie stunslarls, Nnancial
largets, vr [l i any wspewd ol mepoting and legal compliance, Friends enzapes in a range of
pessible interventions including:

Friends naotifics the school leader or board char ol sveas of voneem
Frienls lyrmylly notilies 1he school board of areas of conceen

- Friends recomimends that the school board develop an mprovement plen

- Urignds requires that the sehool hoard adopr a performance improvorment plan suvesd
to by Frivnds

- I'riends indtiates a notice and action plan whereby 1t mtends to revoke sporwor=hip

L1. Future Plans
The Schonl’s most zsipnificant challenge is to finalize its Upper School growih snd bogin implementing
[rurneseark Lot the Sehoel’s lone werm susiainability. These include succession planning, compenssation
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plans, more intentional stratcgic plamung, e, The Schood will contimue by evaluate additional
programming, potential  facilities  expansion to  sccommwodstc  programming,  on-ling  learning
opportunilics, aod scheol replivation as a part of its strategic planning.
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Ferpomsblities & Developmenl Plan
Gocrd Apreved; Def 5003

st.croix

preparatory

&CADCM YT

Exceutive Director — Jon Gutigrrez
Reports to/Supervised/Fvalvated by the Board of Directars

The Excewive Darcelor has vhe lollowing mesponsibilities and development plan:

[, Liwdership ansd Sehool Culuee

1.

ad
'

"
v

Limmmienicare and implement a sharcd visien for the schoof sad Board Dl [ocuses on
scadornies. characler aod lesdershap.

Provide purpese and direction for administrators, Board and staft.
Shape the leadership tesmn culture and elimale.
Provoete umlerslunding and eelebruling sehool/cammunity cultines.

Prormiste amd expect a school-based climate of civility.

. Padicy and Crovernance

1.

-3

LR
r

Esmablish procedures for the Exeeulive Divestor and Doard inferpersonil and warking
heslaaticin shd s,

rnsure timely Board mectines, agendas, minules., vslablish approprivle Roged commiliees, and
reports. Alsg establizhes nomination and election peocedures for the Board, and annual meslings
that are accossible m all s1all and parenis,

Enzure e timsly develapment, implamentation @nd posting of school operating policics.

Iite anmel repoets o the sponsor, MIXE. Moniter and comply with charter sehool, state qnd
foderal Laws and repulations oz well ws the sehoal™s belaws

Uiz legul counsel i governance amd procedures to avoud eivil and ceiminal liabilitics.

III, Communieation ansd Community Relations

1.

“1

(W]
'

Nermonatrate effective communication skills.

[tepresent the school 2nd its ¥izion to the grealer coramumily nvluding all exizrnal canstilugocies
arnd associaions wilh whem the schoal should be enpaped for the achicvement of s nission and
ooals.

Consult with e voraniumily, pacemts anol sehowl stall regarding their hopes and dreams for the
future of the school and reprezent these vicws threogh reports to the Bosod of Trustoes,

Dicvelop and imploment a cormmunication plan W convey imporlaol mlarmation.
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7.
3.

Resprorrsitiliio: & Develapment Flon
Boord Aporowec: 2971 5020135

With the Board of Trustees creale a shulegic plan thul ineluaes ol lnharation with stall], parents

and comomunity.

Create partnerships with (the communily ineluding businesaes, Glvie organi ALions, «u. o gain

sehonl Suppsoct.

Develop a consistent marketinge and reeniialmuent plun ler the wehial,

Idenlily., travk mad proaciively cespond B is3ues.

Y, Dirgunizatmal Mumagement

1.

B3

3.

Wonitor shout and lene-temn steatesie plans., parieolarly 1 e areas ol sumisuluny, echnolegy
amd L liny maesecds ol the sehon],

listablish procedures and practices for dealing with emermeneies such as woalbwr, thrests o lw
seheol amid student viclsoee sl trawemi,

{Treate oo management annnal evalnation plan.

Make sure appropriate policics and procedores wre o place W elloelively tun the grganoalion.

V. Cumeuhon Planmng Developooenl

L.

P

4.

Suppod adminisiraters in the wie ol valid and reliable indicators to ensure that high levels of
student and staft porformance are acluveed sod regulurly caumined by sehool-widle assessment
thata.

(reersee the enhancement and renewal of cwriculum ko cosure aligmoenl of vurricidum,
imslretion ang gssessment o sace, Core Koowledze and classical standards.

Insure schaol administrators whilizs cffective rosearch whon instiluling insractiond proctices.

Promote academic ngor charavier and lowdlership,

V1. Besoure s Managonent

1.

limance

a. Demonstrate budget management includmg Braneidl loreeasling, planninyg, cash Oow
mamgemenl, sesuunt auditiog and meniceing szave and federal funding.

b.  Ensure the development and/or naintenanes of an sdegquate reserve Jund 1o seconlanes with
the dirvolion of the Bownl al’ Dinsciors.

£. Make sure appropriate money 15 obtained and spent throwgeh the foundalion,

Prersonnel
a. Identify and apply approprate policies, critena asnd procuesses Lot the reeninlmenl, seleviian,
indueelionm, ansd commpensation ol personoel with atention w iasues of equicy and diversiby.

ko Ihire, supervise and evaluae administeators. in accordanee to school policies,
o, Ensure all lepal requiremenls [or persernel selection, developmeny retention are followed.

VIL Binde]l Lilelong Leaming

1.

.

Crantdmees Hlelong learning threugh formal education and/or workshops, cte.

Sct up and monitor a mentorfmentee process; oversee uod assimilale wrowlh ol nes <l
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fespomibilifies L Davelopmenl Plan
Board] aaproesd G A02015

1. Initizre’help plan smff development opportunitics.

VI Acilitional Prolessional Develapment Oppotanities

1. Atend seminars related to classical education, school Low, spoeial cducualion megquirenients, dualy
arsl wsis, wrd human resoorces, practices.

2. Develop more familiariey with leadeeslop models, and strarcgies elated Lo hwnan cupilal
LT e, suvekssion plarning, and orpon zational efficiency.

3. Continne development of School soatesy which will include bt not be [oated to collis:
plucement servises, carver plunmimg, sluly analvsis, arganiational develapment, and saccession
planning.

Implemerdation of the Prolessivomd Development plun s as olloses, [ Guliseres has read over 23 books
this past year. This lis is avadlable upon request but includes such titles as The Invisible hlan, The
Schwools We Meed and Wy, Drive, Boys Adrill, On Boand, Uhe MHesireed Man, Coossine the Chasim,
Hscape Yeloeity. ealing with Darwin, The End of Hernework, Pumshment Throwgh Rescarnds, The
[Mearmeworh Wyth, ele, Tnaddiion, 10 Gutierees attended a wockshops/seminars related to School Law:,
Special BEducation, Data Analybies relaled vo Studend Perlonnane.:,



