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The purpese of this repor is to swrmunarize he propress and aclievements of 51 Croix Prepacalory
Acadenyy (The Schonl) inics aith year of opeeation, This study ineludes infhrmarion an the 2003-2010
school year, woch s stodent demnyraphics, govemanes, and finanees.  the woport alsn includes
edditiony] doty neede] 1o provids o comprehensive desoopbon of The Schonl md s edoeabonal
plogcdins and pracrices,

This anmal cducatinnal mudie servce to mest the raquirement of reporming progress towards e acadomic
end non-srademic poals oullined o the charter application sppenved by che Minoesots Lepartmenc of
Cadwralion.  This evulusiion mesls Minnesota's Depattment of bducsten megqurement for ropotting
ddequare seacly progress.

naring ics sixth vear of aperation, d School reecived sipport thom its aufherizer, Friznds of Education,
In wddiliom, the combinod efforts and aopport of the faculty, adminiastradon, stdens, familics, and
cumoomily  membere  were insltomoentsl nooimplemenling wnd developing a sltony,  soppotlive
Sonunhily and A sane aswlenus pooerim

1. Hchool ¥ikian, Mission Ntatement, and Fducational Philasaphy

A. Viglon
M, {roix Preparamory Academy ovizions a lcaming envircnment centarcd on aa intepeated,
T, standards-hased, classical comenhom that coenyrages smdents o chink logicalby and
criticully. o commumirule effectively md to ombreee hife-lonyg leaming s dememstrated by theie
successlul pucsuil vl pust-secundacy edocetion. The School will aller o smulf schio] commumnéy
and a rigonms acadernic enviconent (o e ondlies

A. Frofile
e arc the first public sehaol in the casocom mborhs speciteeally dedicated o offoring a
demunidings clasyical, lberul arts cormedlum with en sdiitional cnphasis on developiment of cach
eludett’s personal chameler, snd leaderhip quelives. 51 Crooe Prepaalory Acuademy wall
provide a leqmninge oppoatanily i, uolil ow. By coly been avatloble ol select prviele schwols.

The Schnol was foundod by parents, cdueators, and business peopls who waped & moce
challenmning educatiom for their stadents. Yhay wanoed & schnol drat demanded an cducating: that
challeppres studerels &0 wehieve o thear hiphesl potenlivl wy wetl wy pol fonh theee best in behaviar,
awitude, and eflon. The School o creuline o collere prep educelionel provmam beaed on e
itbquirs, ietetlecr, and character. Dy focuzioe, on stwdens” chacaclar atd leadecship qualiies, o
addition o developing dacir acadamic potential, The Sehool is conunitked to devrsloping vonag
sulls whe are prepared m lead almindant and responsihle loegs as conoilnting members of onr
sociely.



(. Mission Sratement
S5l Crox Preparslory  Acsdemry will develop cach stodont’s seadomic potcntial, personal
characrer, aodd leadership qualities wvvupd an acaderonsally mzacnsey wnd eontent-rich cdicaconal
program groinded o the classical tadition.

12. Educatiomal Philosophy
The Schonol 15 based on a elassical model of cdueardon. A clagsical model foenacs on providiee,
studenrs wilth the lile looe educaiioosl lueals Lo leamn wod Lhink G themaclvez, ‘The clasgicad
tradition iz around=ad i the cime-tested methadolary ol leacniier called  Lhe “Traviom®, which
rcongnizes that crivical leaming skills puw precede critical thinkinr skills. The Trvium
meslhndology 15 organized inom the following throe stages corresponding fo the penecal staees ol o
sludenl’s wowmitve develunoeent:

+ Grammar. The fost phase of the Trivaun iz Gradioar
gamade lavel K - 4). Grammar amphasizes the taots aod
mles of ewch subjecl (hot laler learming 1y besit upom.
Thiz stasa focnzes on the accumulation ol ko ledpre wod
the niles related o cach parcicular subject. This tacoocs
the ymge of devolopmont whers ehildran lowss to mdmic.
recile. chanl, and swmorize. The ohjective af thiz phasc
i W provide each stedent with a seomz Rumdaoon of
subyjck matter KNOWILLEDOT .

» Loyie. ‘The soonnd phase s Logic (grads lecl 3 - 8),
Lome [ovses vn v sludents” abality ko arwlviee and
ittteract with the koowledie acyumiced o the Grammur
scage. The Logic stapc iz the phaze wheee understanding:
i prusped. CUhis commesponds with the stdont®s cariesitr
und desiire Lo wsk goestiony. Fhe objective of the Logic
pihase i3 UNDERSTANDING.

* Hheteric. The final phase is Rheooric {arade level 9 - 120 Rhetorie eaches a slodenl how L
exnprese umil tiscuss g subject Rheooris 15 the commmication stage, where smdents defend
and refote vpinions based on their inderstunding and knowledge of sulzjest matter, This its
oicely wid the stwdens” alwaly [ conlmdicton aml arpmentetion. I'he objoctive of the
Rhegoric phase js COMMUNICATION.

~GRAMMAR
Ki= e g -*f" _
KMNOWLEDGE UNEEEST.&!"JQWG.
; Hnmﬂhdge.l;ﬂcirq:-rahansiun . %ﬂllﬂ'ﬂm.ﬁh’ﬂh‘ﬂé" : '“-‘ :
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1. Proyram Successcs and Bost Practicues

An overall ohservatinn hy the Board, administeation, aod faenlte is that 51 Croix Mrep seems o be
expenicneing succeysss and challenges wnmmally expericnced by schools thar have been in exisience
touech lumprer thin six veurs. The wixlh year af 88 Crodx Preparamne Acadery had mansr prograin
mecesses, These are nolad bekow:

A Eurallment
Inndllment is ome of the kevs o vizhilicy in the first yeas of & ebarter school’s aperations. S
Cruia Prep®s full snrmlbment (481 studasta) and lomg waiting, list dovey SO0 cosuecd that classes
operafed af copacily.  Very [ew stodents Ieft St Crnix Prep during the achool scar
[Approximately 2 percent) xnd when sludents did leave, he wemlable apols wers quick |y Alted

A hastemical eeviear of The Schonl®s comolloent growth is sumarized belowr:
o In 2003 opened wilh 200 studenty in gradz=a K-7 (waiting list of 169)

In 2M)3 enenlled 232 students W arades K-8 fwaiting liso ol 2700

In 200t enrl lexd 342 sludents in grades K-149 (waidng list of 3G

In 2007 cneolled #44 shudents mprades K- 1O Ceenitine Bkl o 54590

In 200% encnlled 743 shudents in grades E-11 (weaiing list of over 450)

In 2008 enrolled 381 sludents in prudes K-12 (waiting list of over 50003

H. Farent InvHvement Satlafactdon
51 Crax Prep expenieneed significant parcntal involvement tram pre-opening to e final davs of
1he sixth weanr of classes. Parenl satiafaction over the Schank s sty woar evistomes i3 aver 93%,

L. Test Reaults
The mout remultz nf St v Prep stndenis vialided inpressive resulls. 51 Croix Prep
auministersd NWEA MAF mnd the Minneseta Comprehensive Assessinent ITwests. Az hoted
abave, the asgessimenl ms ol wens excepoonal; and rank St {enix Prep as one ot the state’s
highest performies sclwwals.

1. finances
Dunnge its (mut six years of opceation The School santinnes to show fiseal cesponsibility in ils
uperatione by wlibine 1o s Jond bulunce dunong cach fiacal wear, This #5 heing aceomplishod
even while making sreatesric inveslinents Lor Lhe fuiors ewvath of the School.  1nadditien, ‘'he
School has oocived 4 “clean™ audit for the previows hree years. Tnoaddition, Lhe School has
recorvad the MOFE Finanes Award both vears il hae applied (or his awanl. The School b o
103 (imd balunes aied hes plans ey increass s m 20%,

E. Frvgrumming

Apart tion the core acodetc clusses, 5L Croox Prepanutory Academy offors A, dusic,
Physical Bducation, and Spanish for ol students bemnning in Kinderganen,  The school also
offors |atin and Music Portprmanee elaceives (Band, Orcheslra, Choir) Gor stwlents tu pmades 5-
12, In addiben, edueatinnal opporeioitics cwtside of the traditional classioom include Beld lops
undl service precls. 5L Cmoix Prop offors edusational travel oppartmiccs, with o' Grade
studenrs teaveleng 10 Washinplon DoC. Jumioms samd aeniors have mtematinnal edincadanal oaseel
oppormpitics; the 2000-20140 class speal [0 days m Swikberdand amd Tialy, MowddiGon to the
academtic progranaming, St Ceojx Trep offers ils slodenls o ]l mepe of exlmcumicolar
sctivitics. Theso inchade bt are not limiecd to;
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o Apwdemie activitics — Stdent Councif, MNabonal Honor Sacecty, Mational At Honar
Suieky, Lalin Club. Spunish Club, Yewcbowk, Schoul Mewspuper, Legn Desmee.

«  Athlctic acriviticz — MSHSL athlcricz which include football. crozs coumey, wolleyvball
rchery, haskethall, aoccer, and gnlt. Thero arz alao varions sports clubs,

& Ae aclivilies  Chamber cheir, Coneert chor. Conlilena {ncl*s choir), Cantonus (how’s
<hicir), Jazz band, Deama cbul, One-Act platy, Speech, and Dreama Club.

F. Heat Fractices — Operatignal Philosophy centared ou Diftnsion of lowovadon Theory

The Buvhonl has wlveays evalustsd ite purpose, growth modef, marketing, and oporations in terme
of diffinsions of mwovation theery {developed b Lyecell Bopers o 1962} wy presented by
(roofitey Moo it his hooks Cressiee the Ohosm and fesiele Sie Tovnecte. Matketng (he
achonl, prsitinmng!ditforentiating it within s marset, developmant of & whele product ad
operulivms (e, hirmp, movernanes models, policy dovelopment, recridag, and programming)
all daks iy considemiion the e semmenls of classifeaion Yypcally desenbed 0 tocheologe
adoption (e, oovalms. eady adopiers, sacly maporily, beie owjorily, end leeceacds).  Thiy
impacs o hiring praciiess. govemance modcl, policy developmenn, recluiliny praclices, sl
‘Thiz hoeet pracice was adepoed b the leading cchnology companics in the 1990 and continmes
{0 be oo of the simdacds for enteepreneonal leadenship.

. Tacliries
St Croix Prepamtory Acadomy mersed into a new faecility in Avgwst of 2000, Up nalel s time,
ot pmeramming and community woes significantly impaceed ber space. The entive school
vumrnmily expenienced u warderful first vear in the oewe boilding.

3. Program Challenges

The opemiiens al 51 Crowe Prep wenl very smwolhly comeidenie il way o ity sixth year and had
addcd nearky L5300 studens: w0 s pupalulion. Wilh (hal swid, thers were all maoy challenges
encrumtgrad during the sixch wear of aperations, 3t Croix Prep's challenres relale 1o e [olluwing:
Four intorrolatod iterie:

¢  Traiminge & Developmenl of Tacully

*  ldcaration of New Stidentz Families

=+ Developing Extrucurmienlar Prngrariming essmtial for a High Schaol

+  Operauuvoal Lihicieney and Commoom Ly Buildinge

Maintaining Duwallty during Growth of 20000-2011
The growth (2.4 and transition to a new fazility still prosents the tollowing challenges:

*  Trmming & Devetopmenl of Facolly. The hinng and traming of facufty necds to cngom:
contimity in The Schoal’s empbasiz on mizsion (1. educatconl philusophy ¢1.db and
opeeationzl philasophy {2.F),

»  [metcyration of Now Siadents/Hamilics.  Pragtigal methods of igteprating smdents and
[arailiess will hive Lo etnphasice the Schowl's mizsion (e}, edoestionad philasaphy (i.d),
and oparationsl philosophy (2.1, while ul he s Ume pmow Lhe close commoniey that
has hecome & teait of the Schaoel,

+  Hemodiation of Mow Studonts. Thiring che 2I09-200 0 school wear, The School added
nearfy 130 addiional sbolents o grades K-8, 3uny of the students waenc sigoificantly
daficienl in reuling sl math :kille. The School prowsclively developed sguressive
remcdiation seateaies to addeess siudaieg requicesg, this assislance. The MCA T lewl

L Crvix Prepunwrpmy &endenee 20220 10 Anawsl Repart Fape 4



soqres validated che School’s appeoach to this sitoagion, S Crodx Prep will seed to
comlinue Lhiy simslegry g4 it contmocs to dovelon acod stidont’s academie potencial,

*  Devzlaping Excracumicular Prygrammnne essential for o High School. Uoday™s high
schnol smidens not only desire strong academic programs, bol they place just as muoch
cmphasiy o0 cxtra ouretcnlar activitics, achletic programs, performing arts, social
nelivibiss, college counsehng and plecemeont ectwviess, cte. Fhe School has alrsady
developed mady addilooul aclivibes wnd everls (o] academics, artys, and athledes)
that represent a fudl high school experience. S0 Crons Prep hined 2 [nll ime Aclivilies
Pirzctar who will eontine to dovelop hese hecessacs prontams.

v Operulivnul Efficiency and Community Building.  Tha Z09-20M 0 3choo] vear was the
tivst lime (since Z004) all of the aludents, families, und fiwulty heve boen in the zane
locacion, The processes and proceduces thal wodied 1o previous years were adapled b
woale tn rconmmmacate ans I iding, all faculty, all sdents and families. The Scleal with
Lhix lureer 2oele building and ita opeeatinma bogan implomesting stratcgics o devclop the
cloge commuomiy il parenls now expect. Uhe challenge of fimproning aperational
fltcicncy and community wlercicy alivm wilh the Jifosions of imovahion Lheory (214
and concimics to b2 the School’s mosd sipoafican challengee.

4. 20002010 Acudemic Aveountahility Data
MCA-TT Resulis
v Child Lelt Behind (5CL) reguites tha all atudents reach profigiencr on state scandands by
2013-2014. The Hale of hlinnesels wies ths MCA 1ut meoles to descrmine proficiency. This

vear 5 CredR Mrepdrarocy Acodemny studeols ok the MOCA TT lewts. The foor yoar hiveori cal
roores (with comparison o the MM state averanet for The School ave noded belwa:

MM Averam St Cruix Prep

BATII
20082010 Gy
21]_I!JH-EI][FJ G2
200572008 G2%
2006a-2007 _ 1%

2008200 SR

" READING
20082010 o T
20T NI | T
20T -FIMIA 71 %
Z0e-20MT A
J15-2 (M5 ) o T

SCILNCE o
202010 Jep

- 2OHIR-2HI00 LI
W7 20 I8%
THoe % ey i
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A boeukdown of proficiency pereentagesy by wmade level for the 2008-2000 sehoal sgar iz noted

bulows
MCA-IT Hueading . ¥ath |
L 21920 1T : 20092010
Grade MNY% | SCPA % MY | SCPA % !
3 it
& T340
5 Y,
5 T
7 6%
# R,
1] I
11 kA

In dhe spring of 2009, The School administerad the MCA-IT Science eamm.  The Schouol's
sludents significantly owtperformed theie peces tfrom aonod bMinncsota on de ae’s new
slundardiesd seienee Lk,

..... meaqr [ Scence
2009-2014
Grade MN% | SCPA%
= |
5 a6ty DR
B A%,

In the wpring of 2009, 9" Grads students alsa mak the GRAD (Graduation Requived Azsessnent
for Diplowms) wrilimpe test. The woling tost iy designed to measuce the writing skillz a Minngsota
stpdent lowld have w onkber e pradote. 9059 of MM students pasied this tost; 1060% of dho St
Croix Prop smidonts passed is rest,

In e wpring of 2009, W Grade sinderms also took e GRAD (Gradustion-Recuired
Asseremenl (or Diplema) reading teat. “1'ho coading eost 18 designed tn meamre the ecpding zkills
4 Misnesola sludenl should have inoorder o graduaie. 75% of MM stidents passed this st 79%;
afthe St Croix Trep sludents paesed this (esl.

In dhe gpring of 2009, 11" Grade sudeats also took he GRAD (Grudumiivo-Fequirsd
Azycssment for iploma) math test. The magh test i3 designed to measuee the math skitls a
Minnesolg slulent should have m order to graduate. 43% of MM stidents passed iz et 53%
ol the S0 Crotn Prep stadents passed thiy test

MYWEA AMAT Results

Duringr the 2009-2010 schoul year 5L Croix Prep alyo administered the Morthwese Evalpation
Asgocintion Measures of Avodernie Progress (BWLEA MAP) assessment. Math and Reoading

AL Cruis Preperatmmy Aguderay 2002004 Anmiz] Repart Tame



wuseAAamanm were adminiscored i the 3] and spring to determine eacl smdent’s wotwal
inwcreimemlal grade proweth. Ohweor 5% af the stidencs achicrad a geameth of 1,1 jpaars in flic math
and reading rescs, thus achieving the abjeciives aml poal sieted 1ok chaner. The School does
nor reoopnivs MWEA resules as the delnilive measuce of “erade lewel™, bul ulilizes e
asscamment thol to onanre adequaee grovwth, deterntine placesment in the differamiaed clizscoum
mmslroction, idenbfy sludenty qualifying for potendal remediation, and asscesing the progress of
dludenls meesivinge emediabion servdces.  [© appears diat The Schoal will ngzd o dogonios
Additionxl assesamen. loals 1y evaluale bpgher perlformme sludenly sines {hey are keeting beynnd
the narmal wessurcments of FWEA,

5. 20092010 tkher Accouncability ¥ easores
W have part the following sreateaies in place ur npoyee and iovcrewse parenl involyemenl:

A, Parcot Ceommitment
W' emphisize thul parent: sy are inicgral contribuators tn the achisvement. of St Ceodx Prep’s
missior And goals, We azk parents Ly
«  Suppnet theie child®s adeeation;
Altend Purenl Teacher confercnossy;
Comrmicatc whcn they have quastions aboul the secheol or their child s prosmess;
Mk besl effocly o volunteer botween 260 and H1 baorrs & yoar;
Suppsatt the mizsion of 51 Croix Prep, slooe wath ke core viruss of respect, homesty,
SOMMAsRion and service.

Yulunleer serace hours arc oot mandstory. I ois
siply our waw L volve parent: amd Tewssecs
themn they ae a wital put al 5. Croix Prep’s
LESTET.

U. Parcnt Participatinom in € lasseoam
Patents ure welcume 1o (he clessrowms of St Croix
Mrep. Resular waliness opparluoilie: are avuiboble
in Lower Schonl, grades K-4, o e Middle
Schonl, grades 5-M, we will assign Classraom
Parenls, whoe @sxisl leschors wich & vancty of
projecls, Lasks, aol evenls.

C. I'arent Group

Thze Ht. Umix Pecp Parent Group i3 4 Boand
comnmelLee vonssting of St Croix Prep parones, The
Farenl Crnap's missiom 38 o support the
admtinistracion xnhd Gcully 1 the easculion of the
mission of St Croix Tvep, olfer edwcalivmul
oppaTnitics o 5t Croix Prop parents; and build comionily among the rowiog oumber of
fumilies wttendinge dhe schnol. Fhis group will bepin to vestipars wavs of ceedting closer
vimmmunily withm a f£-12 schaol af neary 1006 soidents,

D. Repgular Farewt Comrmuuicalion

A1, Cnpix Prepacalory deacderay 02010 Anazal Beper I’?Igﬂ )



dL Croix Prmp communicsles wilh ils parenl communiiy wis boand meetingy (menthly)
infrmafional cheetitgs (oenthly), classieom pewslellsts {weekly [or K stwdenls), school
naweslotors {monthly fior K-4, 5-8), and weekly news intormation from the Exeominee CHrector,
Thiz commimicating informa parenss of achoal avents, ourmicylum, testing schedules, repenc
publicily, achuol holideye, proorem changes, ele. Tor Lhose parents that do not lave cmail (only
aboul 3 To). ese nouces ace hand defivered. In addifion, porents have aceess o 31 Crowx Prep's
sfdent wtormation syvetem for access to schoof wide aobouncerneats, caleodacs and the
assignment/test geades Tor chenr child®s classes.

E. Communityr lnvolvement Siratery

&L Crow Prepacatory Acaderny s acoeplince by the someounmily 13 wunine momenlom primarly
because of the proarammatic success, parant satistaction. and pablicily epaedine dew [Eeilily
sonsomietion,  The School and i lcadership have had che oppormunity to preseat 8t Craix
Freparatnry dcaderny tn variowes pnvommentak boards and eoyngils. We otter sehool tonrs, have
done inleraswe [ vanous newspapens mmd magezines, and continwally hest informatonal
meedimye aml open houses foc those olereslsd o learomoer more wboul 5L Croue Prepanlory
Academy. In addicien, the Schoal i3 makine 4 more focosed eflon on peoenling seevice L the
conmmnity.  Hor smmple, our soedents have done serrices weork gt the loesl narging hams, the
library, und the polieefire seadon. The Schonl hay lse participated in the summer cclohration
knwown us Lutoberjack Deees; the Schoul spomsored w5k wall, hesied wn archery enl and
wwched in the conumunity parade,

b Current Academic yoalz Tor ZIKIU-ZHHD
St Crois Trepacalory Awademy has the falloweinge aciaderoie woals foc 2000-2010

A, Student Academic Onicome - Math Achlevement
Acadermic Cioal At lossc mghty percont (80%) of St Croix Proparmtory Academy students who
are errolled for o (ull wear will show al lewst 1] year's sroowlh in malhemabics gy demonsimted
bv a value-added analyziz ab stedenl achieveinenl daa provided by the BIAPT (compulenzed
vorsion of the Marthonest Evahiation Sssaciation,

Bremiull im Z2OS-20014). 5L Crnna Prep has met this Acudemic Outeome. Approccitostely 5% of
St Cruin Prep studenls heve allined this woal.

B Student Acndemle Outcome — Rending and Lanpywape
Acrdernic Gioal, Ar lgast gighty pereent (5099} ot 51, Croix Brepatatory Acadomy smdents whi
gre eardilled for & full your wAll skow st foasc 1.1 wear's growth moroading and tanguage as
demunsinued by o valoe-sdded uwnalysis of siodent achievemnent dats provided by the MA4F

[compulerieed versiom ol the Norlbwesl Cralosiion Aszsociaton.

Boanlt in 20008-2000, 56 Croix Prap bas met ehis Academic Ontcomr,  Approinataly 5% of
St Uroix Prop studenes havs attained this goal. Demils of the test dama ate Wnclnded ar die cod of
this TepoTe

C. Student Academic {huteome — Academic Profieicney

Agadomis Gaal. At least eighcy percent {80%0) af 5t Croas Peepacatory Academy siodeats iy
appropriace grades will show a mastery of a paar’s suljeet mater i key subjssts a6 demoenstiabad

L. Umas Prepariery Academy 20080 2010 Armaal Benorl Puge &



hy standardired toeing exams and orher assessmenl materials peovidad by e Cure Konowledue
TFouradatiem.

Resple jn 20032000 5. Croix Poep believes i1l his mel s Acedemic Coleome. Boesults fiom
the MUA I indicate thar 51, Croix Trep bas met this Acxdemic Oufcome.

T. ther Student’Schonl moals for the 2I09-2000 school year
St Croix Freparancy Awadenty has the ollowioe noo-sewdemic poals Gor 2009-2000,
Ao Student Yon-Academic Outcome - Aendance
Non-Academniv Goal. Al lewsc 9 of aoadents cnmollad st leaze ong year ac 8¢, Croix Propawatony

Avaderny will be vo tme end prosent for school, as measvred by school cnenllment and
amctdance data tatulated o May of each year.

Hoault in 200012016 Xt Croix Pezp has weet this coal with approximatelyr 35% of 31, Croix Prep
sludemis huving asmed this goal.

B. Studeut Non-Academbc Outeoans — Salislaclion Rutings
Mon-Acadeomic (roal. At lepsc 500 of pacenrs will indicate a “satisfiad" aring or abuwe ou a
sehol survey simimstersd anmally in rogards o both che 5t Croix Propacatony Academy
slucutivoa] program mnd Lhe school elimao: and oalaire. Bamvey data will he reportad o the
aimal repacl and disteibuied o all Lrmilies and the larper commuonity.

Hesule Sc enix Prop has mee this goal, Approximarely M0 of e params respobding o he
aurvey indicated they woere satizfizd with S Croiw Trep. Fretpils of the suoeeyr are inchided as an
elclozure.

B. Anthorizer Tnformation

Suthamzet: bFriends of Kdyeation

Awbhuriger Conlacl: Hoth ‘| opadul:

Avthotizer Address: Friemds of Tducalion
200 East Lake Sieest
EXO-01-A

Warrata, Wb 35391
Sixth Yenr ol Dperalion: 29200
Authariser Duiaion The Spumeor vonlract extends through June 30, 2015,
Accountability Inidiativas:  See Frewls of Educalivn Oversiehl Provmam discussion below.

Fricgds of Edusation Ohversight Prooram

Friewls of Cducution [“Trends™d ewnitors the thees oritical aveas of charter schoal
opelations:  acalerme perfotmunce, Omanco, and repotmyz and legsl complianez. The
menitaring peooram iz desceibed belowe,

1. Academic Performance, Mooitaring academic pertoomance occuls througl eee basic

vemies: leslinge, sie visits, and review of annnal reports.
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firp Temsliny. I'memds requires regolar lesting o measurs: sodeot perfamnanes, and stadenc
prrformanse resules must meat ot exceed e mesulls requined by non-chariensd public
schonl smdents. “The tostmy requited by Fricnds is sct forch ja s chater contrace
wilh i sehonls. Cremerally, hoarever, toating data i revicwed sach seocstor to coarg
thed (he puoals of the schools wre being med, both o teons of mdividosl studenc
perirmance and tor the school a5 3 whole, Testine dula 15 compacsd with other
schools 10 measute potatmance,

(b Sile Wik, Frends empages o both unannowmesd and schaduled site wisis, In
adlibon 1o penerst observalion wnd clayroom wiem, site vists may  inclode
interviews with the school leader, busivess mmumaper, seleclsd school tewchery,
stdenes, abd available parens atd board neeobers, Frieods sile visils also melude an
analymiz Az gy whother cha tagility, sehool climate, and learning peopran constitng an
effective learming snvicnmment promoting the scademnic goads.  Friends provides
[eedback Tollewimy each sile visil: fedbuck may be oral sndfor wrimon.

() Annsal Reports,  Fricnds vequircs that the school prepate ao aonoal reparl whicke
dutuily the sehool*s pvalisbom of meeting cach its academis perarmangs goals,

To amiisl with s sponsoring cespoostbilitees wilh tespecl o weademie performanco,
Frizmis las eonteacted with the hMinacsota Humanities Coturission. The Comodssion™s
amif hag psgistzd v the implemaeneadon of acadsmic programs an ceer Lhiny schools n
Mlinnesate over the past ten vears. ‘Vhenugh ite contrace with ghe Minnczota Humanicics
Cuomrmzsion, the Commissien assisli wilh montloring te implementation of the
actdemic program al each schwol. Ineods has alse implemented g support notweork for
the zchools it iz sponzorite oo <ngaee ikl suppsarl and probleest soly o,

2 Tinunee. Friemds® oveesight of Naenceaal wetaics iy eceomplished pramarily theough @ eevizr

ol [1ouneia] statements umd the tndependent aodit.

ta Himancial Staccmenes, Prior o che Jly 1% betore school opeming, the school anost submil
o Frigads an annual hodget adopted by the Schaol Board,

The school monest aleo sibmil nenthiy ODouncial sdalemenly Lo Friends sy wecl! oy cash flow
plajections wien regquesied by Fristls,  The Doancial slulements muse conbon budeet
and actial cxponses and contain cxplanations Bor all ilems eaceedings budpel and the
marmer in which the cxegas oms will be eesolved, Fricods strongly enconrages thal itz
sporynTod sehonls wnline & reongnized provider of soemnting scevices 1or chamet schools
i Cthe mmiaal veacy ul vpeculion.

(1) Independ=ane Andil. B e dae specilied w s chacter coninsct, the zchia] mosl zobeal
to Fricnds its indepsndene awdit rep<att along with acsr selioa] mabamemenl respoose.

Ay o secondury mechamsm to momitor financial affairs, siee visit ntercicws with the 3chool
business manwrer und bowrd members may reveal financial coneems.

3. Eeporting and Tewal Cornpliance  Faends' oversiphl of ceporlinge wnd meneral lesal

entepliance is recomplizhed primarily theough covicw of doommentation, site vizis, and
commumicabion wid the Dopartment of Hdueaoom.
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{2} Ciovemance.  The schogl rst subimic board mecring minutes to Fricods on 3 timely
basie. meoersfly paor to the pext scheduled school hoeard mecting. Fricnds may actend
boand meetings oo eitfer ad abooenced o woeomoonced] Basis aml o avstlable 1o afeml
specitie mecdngs upan request b e scheal.

(b} Anouul Beporly. Trnends requites cach schonl o subrait an annual report which details
the srhoul's evaluslion of meelmyr SEoe TepoTting eequTEmenty.

{c) Sitz Vigits, Frionds cngages in both unsunonaced and schednled zie vieits, In addition
o general ohservation and ¢lassroom visits, sikc visits may inchde interviews with the
school legrer, busineys mansger, selecwed schonl teachers, stidencs, and availzhle parcnts
aod buard mwembers.  Sile visils muy aka inelode g s of pertment fites.  Gienerad
obzervation. mlerviews, ol mvise of selecled Oles donop sile visils Gacibibabe
determinacion By Friends of de schoal’s senecal compliance, includinge compliabee with
the Minneaota Opeer Meeritgs 1aw, Public Emplowmaent Relatons Ace, feacher licensing
TeluiTemens,  studomt  immunization compliancs,  Minnesota  Human  Rights Ac
Minnesula Pupil Tur Ersmessal Act, Minnowotz Public Schools Fee Lew, special
eclucation requircm=nes, financial coneols, aod open eoralloeenl processes,

lriceds has asked that dic Minnceota Departmene of Hdueation intonn Frignds if the school iz
i eporling propecly mdd o shanes copiey of sk pettinent comespondence heoween the schonl and
thie MDE . Friends adopls a sieniler prucedurn: teewrdinge compliencs with local, Siaée md Federal
lamws,

Remedistion.  Hhoull a spomzored sehond f2ll short of itz aprecd-upon acadsimic standards,
bremviib Carpets, or fail o any apect of tepoming and legal complianee, Friends engaecs in a
range of poszible ntecieniiong oclmlims:

- Fricnds nemitics the seliool loader o boar] chiaiy of aveaz of concern

- Friemdy formally notifica che achaol bnard of arsas of concern
Friemds revormmends that the achonl board desvelop an improwement plan

- Friends reyoeires ihut the schowd bosrd sdopt w perfimmence mprovement plan agmeed
ta by Fricods

- Friends inftiates a noties and accion plan wheeclyy i intends o cvalke: sponsorship
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