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[niroduction

The purpuse ol this repurl = o summartee the prowress and achigvements o 510 Crnx Prepuantsey
Academy (The Schoeol) in its ninth year of oporation. This study includes infmmation on the 2013-2014
school yesn, such ns student demeseaphics, povernance, and Gnances.  'Uhe cepoct also inelhides
addilional dala nevded e provide 4 comprolensive deseription o The School and ols edocationaE
[repeams and practices.

This annual educational andic serves to mect the requirement of reporting progress towards the academic
arl noo-agidernie gouls satlined in the chuder applicalion apprsved by The Minmesota Deparcment ol
Education. This cvaluation meets Minnesota®s Depaotment of Edocation reouirctoent for roporings as
defined in Minnescia Satules Section 1241200 subdivisions 11 and 14.

I3uring its ninth year of eperation, the School tecelved suppert from its authocizet, Friends of BEducarion.
In addilion, the vombinw] ellorls and supporl of the laeoly, wlminisraion. slodemts, lmnilies, amwd
community mombors wore instTomental o mplomentineg and  developing 8 stnong,  supporlive
cewbrrihily and 4 sieeng aeademie propeam.

1. School Vision, Missivn Statement, and Educatienal Philosophy
Al Visiom

51, Crmoia Prepurylory Acwlemy envisions o learning envinmnmen! cenigeed on ogh inlegraced,
nporous, standards-based. classical cumowdum that cocowrares stedents to think loseally and
critienlly, 1o communicate effectively and w embrace |ife-long learming as demonateated s their
auccessinl prosoil of pest-geconduwry cduealion, The School will ofler o small school commmiy
and a ciporous academic envirenment to avea families,

K. Prafle
W wre lhe Drst public schoal imothe eyslem subugrhs speeilicully dedicaed w olTering o
demanding classical, liberal arts curriculum wath an additional cmphasis on develepiment of cach
sludenl’s persenal changcler, anl leadership gualifies, 51 Crois Prepurafory Academy will
proviide a lcamming oppoctumty that, uatl] oow. has only been svailable at select povate schools,

The &School was foundod by parents, cducstors, and business people whe wantod 4 more
chullenging elucation Tor their sudems. They warted a school that demandad an education thal
challenges studenty to achieve to their highest potential as well as put toeth their best 1 behavior,
alvinle, aned ellore. The Schaol i: ereating a college prep edocatiooal progeam hased on oue
inguiry, mkcllect, and charactor. By focusing oo students” chavaeter and leadership gualities, in
ackilition 1o develapiog their academic polenual, The School 8 commitied @ developing young
adults who are prepercd to lead abmdant snd sesponsible Iives as contobutine members of eur
sciely.
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C. X¥lission Statement
St Crolx Preparatory Academy will develop cach student’™s scademic poteoral, persenal
character, umd leadership qualities theoush an academically rizorous and conteat-rich edacational
propram proundded nothe elassival busdilion.,

Ir. Educational Philesophy
Thi Bchool 3 hased on o elassical model of cducalion, A classical medel Tocuses on providing
shudents with the lite-long educational tools w learm and think for themselves.  The classical
riticn 15 wrounded inothe Wme-esled] methorloleey ol leaming called the “Foyvinm™, which
recoznizes that critical learning skills must precede eritical thinkiog skills. The Tuvinm
methadology 35 orgunisel into thie Tl lowing three stoges corresporuding o the general slawes nla
student’s copnitive developmeuT

#  Grammar. The Ot phase o the Trivium 5 Grammuir
{orade level K - 4] Cirammar emphasizes the faes and
tules ol euvh subjeet that luler Teuming 5 Bale upon,
Thiz srape focuses on the accownnlation of koowledge and
ke rules relafed Wy ench paticular subject This mireers
the seage of development where childron leve Lo mimic,
tecite, chany and memorize.  The abjective of thiz phase
15 Lo ovide vach swwdenl with g sivong ondation of
suihect matter K5O L ELGE.

+ Lopgic. The sceond phase 15 Logte (orade level 5 - 81
Lowic Tncwses ona students” ability o analvre and
mierwst withy the kesdedwne segquiced nothe Oremmur
srane. I'he |Loaic smze is the phase where understanding
15 gragpod, Tlis eormesponds will the stucdenl™s cierigsi
and deaire to ask questions. The objectie of the Logic
phacse g LR DHERE T AMTITNG,

«  Rhetorie, The linal phase is Bhearie (peade level 92120 Rhetorie eaches a sudent bow to
vapress and discuss 8 subeel, Bhelone s the comnuomicalion stage, wherne studenly delend
and retute opinicos based an their undeesanding and Lkoowledpe of subject marter. “Lhis firs
micely wally Owe stodents” allinily lor eonlrgshionion aod srgomeniaiaon, The abjestive ol the
Rheroeic phase is COMMUNBCA IO,

- GRAMMAR LOGIC RHETORIC
H‘.'-| gt Erl:l 3n:l 41I'| 51I'| Eth ?h BJh g.th 1|:|'ll1 11I11 -|EI11
KHNOWLEDGE LUMNDERSTANDING COMMUMNICATION

Knowladge - Compishengion application -- Analysls Synthasls -- Evaluatlon
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2. Selionl Loovernanes

Since 15 ioception, 5O s Deepazatary Academy has follwed the Cameor povernance maoclel. “Lhis
tmuocl] Gz dusizmns] o emparwet & bowrd ol dircetars w (N theis oblizalises ol aceounlabilily e Lhe
Schoal. Lhe model cnakles the board to focus on the farger issues, delemns with clavily, o conlrol
management's jobowihood meddlisg, v migoronsly evaloare the accomplishment of the oreanization.

T conireet L bypicid board leadership, polics governance separates issues of arganizational purposes
fromn all other ordanisalioral 1szued. S0 Crow Prop®s Board denands aceomaplishoe ol pomposs g
only limics the staff's aperational decizsions to those which do not viclae the board's pre-sraved stundards
ol prudenee andd eihivs,

Thi Buoard's ewi purooses ure deined im aeeordunee will the roles ol the boarl, its meanbers, Lthe chair
and nther officers, and any cormmittecs the board ray noed o belp it aceormpash its job. This weludes
the mecassity o "speak with pre vedce ™. Blissent is expressed docing the dizeussion preceding a wote,
Crnee taken, chie hoard's decisiens may subzeguently be shansed, bul ure nover W be wodermined, Tha
buard s expectations [Drisell alse s oul seti=impased rules regarding the dzlegation of authaerity to the
statt and Lhe melthod by which beurd-sissed ootena will be wesed Tor evalealion. e Boerd oelegates
with care. 'Lhera Ia no confusion about who is responsihle to the board ot for what hoard sxpeetations
they aze responsible, The Boand uliliees an Exesulive [Areetar; and he Board is able w bold 1his one
position exelusively accoumntable.

A lisr of the Board members is previded below, All Beard members atend over B0% of the moeelings;
arxd] o1l bomd merabers by D0l the boand Lmining reguitemenls notesl in Sbake Siatule.,

Ma e Board | Growp Iare Srated Term Fhane tHam her: I nusll Ailder=s
I'isidnn Adflinien Tepiralinm
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K :pl Cr andhenpr] LI i | (RN ELESTE] IR A 140 | keszrandlizEem Loom
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3opurd termbers serve a theee vear e and elections are held diving the first week in hMarch of cach
achoo] voar,

3. Schond Manapemenl and Administratind.
The wlminizirylion licensure indamnation 3 ineladel ve an appencdis ke this mepod,

4. Teachiny Faculty Inforouition
The faculty ieensure mionnation s meloded 48 an appendix Lo s repa,

S Schnol Admissions and Foeollincent

Cuarelhment 1 one ol e keys Lo siability in the Brsl years ol o chacter schonl™s operations. St Croix
Prep’s enrollonent (1.119 smdents) and long walting list {mearly 300} cosured thal classes operbal al
capusily, Yery low sluckents lell 81 Croix Prep during 1he schoal vear, and when students did leave, the
available spots were quickly tilled.
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A hiztorical review of The School's cirolhnent growth 1s summariecd below;

«  [n 200 apened wich 200k stadents in prades K-7 (weadting list of 109]
[n 2003 crralled 232 students in graces K-B {waiting list of 274%)

[n 2004 crrolled 342 Audenis m grades E-19 (wailing list ol Mi6)
(n 2007 enrolled 444 students in mades K-10 (wailing lise o 549)
In 2004 gnralled 743 stwdens in orades K-11 faaiting list of over 430
In 2009 corolled 881 wudents o grudes K-12 (waiting list ol aver 300)
In 2010 enrolled 958 students iy erades K-12 ¢wailing list o aver 500)
I 2001 eneolled 1,010 students in prades K-12 {waiting list of over 300}

In 2012 eoralled 1,058 sludents in grades K-12 {wailing list of nearly 30
In 2013 enrollad 1,119 students ngrades E-12 fwaitig Lisl ol nesely 5007

St. Croix Prop's Open Enrelhoaenl pericodd nermally tuns e the Nirg, wesk in Sepember o the fiest
week in lanuary. Families desive to koow the placemcnt of their Kindergarten students so the end ol Qw
Schoel’s enrolboenl peried cuineides with the Kindergarten cegistration in the local disteict. St Cnoix
Prep’s school demopraphics mirvor the local distriet, At St Croax Prep, 1 1% of the students ure Special
Cdueaivn sludents; approximatzly 38% ol the studencs are Cancasian, the retmaining 12% consist of
Lating, Azian, and Adrican Aoencan stodets,

The School’s Enrollnst Policy and Eorollmenl Formm sre enclosed as exhibice. Mast af Lhe interested
tamilies complere an an-line enenllment form which contains all of the information noted on the paper

[T,

The hislary wl enrollment and comments related to this are noted belosw:

School [K [ 1 [ 23475 "6 [ 7[5 ]9 [10]11]12] Tutal | Attritivn
Yoar | ' | i Rate
2007-08 | 50| S0 50 [ 50|50 3030303027 |27 444 T
v—— | 1 1
200800 | %3 | R4 | 84 | K4 | 8F |70 |an (60 [ 55|50 |20 28] 0 | 743 3%,
|

W10 | 54 | 4 | 84 | 54 | 44 | B4 | 84 | 84 | 73 | 60 | 300 | 1R | 28 | HED 294,
2000-11 | 87 | 87 | 87 | %7 | 87 | 87 | K7 | &4 | 0 [ a0 [ a0 | 30 | 15 | 9338 4%,
M11-12 | 87 | §7 | 87 | K7 | %7 | %7 | K7 [ 84 | & | 72 [ 84 |60 [ 21 | 1,040 &% |
2012-13 | 90 | 90 | w0 [ [ w0 (g0 [0 [w2 [ 77 (83 [ a5 [ T2 [ 57 [ 1056 4% |
1314 | 90 [ 90 | 50 [ 9h [ b0 [ o0 [ o [eq | 8| 84 [ K3 | 74| 75 [ 1119 3%
Estimate
W15 |90 | 90 o0 [ o0 | o0 [ o0 (90 | 51| 93 | 85 [ B2 | 0 | 75 | 1,146 |

==

Full enrellmenl o 51, Crois Prep s pppeoximacely 1,174 stadents. The L pper School {orades 9-12} (s
atill finalizing its growth and therefore experencing some of e charaelerisiices ol o mewur oTganikion,

0. Academic Program/Performance,

Winnesota Comprehensive Assessments (MCA) The Stae of Mimwesots uses Do BOA (sl resulis o
determine pruliviency. This vear S Croix Preparatoey Academy students took the MCA T and MCA
I tests. The historical scorcs (with comparizon 1o the ME slale average) Jor The School are noted

b=l

L

At Croix Properztony Academsy 200032014 Aanuwl Bepor

MM Averave

At Croix Prep

Puyr 3



MATH
2013-2014 FATT R
1722013 £1%, TT%%
011-2012 R SR ' TR
0142011 363, T2,
D1 GG K5
20682000 G | TU,
20072008 62% 81%,
2006-2007 ] 61% - 85%,
200 5-200k5 58% 3%
READING
2013-2014 6% 85"
20122013 SE% 81"
20112012 Thi D6
201e-2011 Tty 02
2009-201{p T D
FR-20004 T, T
IH072008 T, R
2062007 L, TG
20052006 T, K4
SCIENCE
2132014 : 5304 TU,
222013 550, B,
L2011-202 519 T
2010-2011 4305 T
2009201 4475 1%,
FO0R-200 4605 5O,
20072008 30604 57,
I"riu:ur_Y::ﬂIE. n'a I

During the course of the School along adminileong e BICA Lesls, e Bondimy uod Math wesls have
been changesd: this maltes it unable o make comparisons to the seores of the previons vears. It should
b noeted the seores posted Ty &t Croix Prop®s studenls conlinue Lo be among (he highest in the slule ol
hinnesnta.

St Croix Preparatory Academy®s Lower School and Middbe School have once apain been recognizzd by
e Minesots Deparimenl of Education a: Boward Sclwooks, wilth wlimbility lo apply [or Celebhration
Sehon] recognition. This award recognizes the accomplishments and hard work of Title [ schools across
tlue stare, The purpose of the Celebration School revopmilion 1s o denlily Mionuesola Tide 1 sehools Chat
have dermonateated twith excellence on the MM which meazures school perforrnanee in the areas of
s{ndenl prodicicney, siudenl groswih, clogure of the achicvemenl gap, d wrwloglion mees, as el o
success with intatives that have |ed wo positive sdent outcomes.

In addition, the School has been recopnized v various media sources such as Mewsweck, The
Wshingion Post, The Duily Dewsl, o, These sources have ranked 51 Croix Prepanuscery Acadeimy as

&t. Crnde Mreparatorny dcademy 20032014 Annual Report Dage &



o o Lhie neiom s best (und stales hest) schaals g o relates 1o Figor, college prepacation, A0 1 seores,
perccttapge of students takine Advanced Placanenl classes, gradualion riles, oo,

Apurt rom Lhe vore acadernis classes, B2 Crots Preparatory Academy offers Art, Vuosic, and Physical
Education, for sll sudents bognimne in Kindergarien,  The scheol also ollers Lain aod dusie
Pertormance electives (13amd {kchestra, Choir, Jazz Band) for students in grades 3-12. Tn addition
cduvaliongl opperlunitics selside ol the wadibionyl elusstoom melude Geld tnps und servive progects. SL
Croix I'rep offers educational travel opportmitics, with 8% Grade students traveling to Washington [nC,
Juniors and seniers have infernygiiooal edueational ravel spportunities; the 201120012 class spent 12
davs 1o Ttaly, The School alse offers a Manne Biology cducslional fravel opporlumly 1o the Cayman
Bslands, avoilable e students in prades 9-12. In addition to the academic prozramming, St Croix Prep
ghters it students a [l ranee ol exlracumioular petiviies, Theae melude bul ure ool 1o e
s Academic activities  Stdent Council. Mattonal Lonor Society, Mational Art Honor Socicty,
Lalin €lub, Spumish Club, Yeurbook, School Newspaper, 1ega Leasue.
s Athletic activitice  MMSHSL athletics which inelude tootball, cross counloy, woellevhball, acchery,
haskethall, soccer, basehall, lacrasse, tennis, tracl, and golf. There are also various sports clubs.
o AT aclivities — Chamber choar, Coneerl chear, Joge band, D elub, One-Act play, Spesch,
Dichate, and Drama Club.

7. Innovative Practices — Operational Philosophy centered on Diffusions of Innovation Theory
The School has always evaluared its purpose, srowth model, maeleting, and operations in terms of
dillusions o innevatien theory (develoms] by Cverelt Rogers 1n 1962) us presenieal by Coeollray Mooee
in  hizs  books  Croseier  the  Chaemr and  Jeside e Tornads. Marketing  the  school,
posilioningdilleremtialing it within iy markel development of 2 whole product and operations (ep.
hiting, govermance models, poliey development, recroiting, snd programming) all ake  mus
corsuferglion the [ee segmenls of classification epically deseribed in echnolopy adoption (e.p.
immovators, carly adopters, carly majortly, lale majorily, and lagpands) This mmpacts the School™s hiong
praciices, oovernance model, policy development, recruiting practices, etc.  Thiz best practicc was
adopled by e leading ehnology cornpanies i the 1970 and continues W be one of 1he stamlanly lor
entreprenenrial leadeeship.
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St Crodx U'rep uses this theory for both an intermal and cxternal cvalnation of the School. In accordance
willy the murlel, vurrent woals ure focused ow operationyl exeellenes amd customer inlimacy (a8 opposed
to prior vears” gnals of growth and produet leadership).

. Program CChallenges
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The aperations at ST Ceoix Prep went very amoathly in its 10F° yeae. The L pper School continues to add
sludents w0 i population. With that suid, here were @il muny chyllenges encountered during the 10"
year of oporations. St. Crolx Prep's challengzes relate to the follewineg four mierelaled lenas:

& lraining & Development of Faculee.  The hiring and tratning of faculty necds to cnauce
eonlinuily in The Schual™s emphusis an missien, edocational philosaphy, and aperational
philosophy.  This ic bemg accormplished through the noplemenlation ol ouw 3 Comp
imtatives which feuses an the Schonl s classical mission.

s Imtepration of Wew SludenlsTomilics, Maoy Fonilics sre relalively new Lo the Schend’s
culmre and covironment. The Parcor Crroup has been recstablished, the volunlest sysiem Lwy
besn syalermnatieed, and the Schaal™s Nonar Ceoude is being implemented. 1t is anticipated that
the nowly formed Baoster Clubk will sid o uilding the sehool coraomunily as weell,

e«  Confineed development of Famracureicalar Mopeamming essential far a tligh School. In
gecordunve with the Jillosions of innovulion theory, muin stream markel providers most
provide a “whole preduct™ in ordet to sanisfy their elients. For the upromuy: 2014-15 schowl
wizr, =1, Croix Prep will alfer stwdens 13 yihletie programs and more than W) co-carrieular
ptoerams. These will continwe to cxpand based on student inlezest,

«  Oiperational UMicience and Oomounity Boilding. The challenpe of improving operational
ciicicney wid communily mbwacy alien with the diflusions o inoovalion theary and
continues to be the School’s most significant challenge.  The poals of the Board and
adminilulion are o build @ swsainable vreaoizaional meklel thal is “Tuilt o East™,
sustainable through board, admimstration, and faculty changes,

9. FKinances
Iaring its first ten vears of operation he School eontinoes to show fizcal responsibility o its
vpeniions by adding 1o s [und belence duting each Rseal yeac. This s being accomplished even
while making stratepic invesonents for the fature groswth of the School, In addittion, The School has
reveived & telean”™ sudic or the previows o years In addition, the Schond has received the MI3E
Finonce Award cvery vear it has applicd for this award (live years o1 felalyh Al June 30, 2014, [he
School had an poassigned Tund balance of T6% and has plans to increase this to 20%. In addition,
the School has maintains & Ine of credit (F 18D w0 dccount Tor unloreseen gash ew shotluwes, The
School has now deavwrt on the line of credit in over 24 months. A copy of the Sehool®s 201220103
At Bepent 13 on file with the State of Minnesatn, The Geld weork related 1o the 20132014 audil
has been completed. The preliminary resits indicote than we will add approxtmately 5363,000 to

the Sehwol™s unagsiemed [und balynee whivh will merease the Tund alance Troem 139 w 16%.

10. Authorizer Information
Authorizer contact information and oversight program is described helow,

Aurhorizer: Friends of Education

Apherieer Conlacl: Rt Topolub,

Aurthorizer Addreess: Fricnds of Education
200 a1 | ke Sirgel,
EX0-07-5

Wohivealn, MM 353481
Eighth ¥ear of Operation: 201 [-2012
Aytheriger Thuralion; The Bpansne cooiract extends throaoh Tane 30, 200 5.
Accountabilety Tnitiatives:  Sce Foends of Eduestion Owersight Progran diseussion below,

ar. Croiv Prepararoty Academy 20§3-2014 Annual Reporc Faf__'_l: 3



Frigrads el Tadueation Oversight Prowmem

Friend:z o Edueation (“Foonds™) monilors the three erilical aveas of chartor selwol operalions:
acadomue performance, finance, and repotting and lepal compliance. The monitoring prooeam is
described belnw,

1. Academic ["erformance.  Monitoring academic performance occurs through three hasic
avenues; leslim, sile visiks, and roview ol anoual oeports,

() Testing,  Peiends requires regulisr tesiing by mensure siodent peeloonance, and siadent
pertormanee results most mest or cxeecd the rosults required by non-chartered public
school sudents. The testing regqaiced by IFriends is zet forth in it charer conteact with i
gehools,  Generally, howavor, testing data 3 reviewed cach somiestor 10 cwsue hal the
gozls of the schonls are being met, both in terms of individual student performance and
lior the school as o whols,  Tesling dum 15 compured with other sehonls o sy
petformance.

(b} Bite Yisits. Foeods enpages o both unsamouneed and scheduled site visits, o addition
o peneral ohaervation and classmoom visits, site visits may inchude interviews with the
shows] leader, business manuger. seleeled 2echool leachers, sfudents, and available parenis
and baard members. Friends site visits also include an analvsis as to whether the facility,
sehowd ghimngle, wnd Tenming prowron consee an ellective leuming  envimonmen|
promoting the academie poals.  Fricods provides focdback following cach sitc visit;
feedback may be aral mndfar weilten.

ey Annual Reports. Feiends requires that the school peepare an annval eeport which details
the sehool™s cvaluation of mecting vach il acwdenie perlormanee poalz,

Top pmmisl with ily spomnsoring teaponsibililies with tespeet w gewdemie perlomoanee, Triemds
haz conttacted with the Minncsota Huomanttics Commizzion. The Commisgion’s staff hoas
aistes] in the implementation ol seandemic programs alover Lhirly schoals in Minoesow over
thi past ton years, Threogh its contract with the dMimneseta Homanities Comrmission, the
Cornirtission assisis with monitoring the implementation of the academie peogran at each
sghowal, Fricmds has alzo nnplemented a support network for the schooels 1t 13 sponsomng Lo
enpace inmuataal support and problem aolving,

2. linance. Friends’ oversight of tinancial atfairs is accomplished preimaeily throwsh a review of
lmemeial stalements aud the mdependenl audil,

{uy Finaneddl Stalenwenls, Poor o the July 1" befone school opening, e scliool must subemil 1o
Friends an annual hedoer adopred kv che School Board.

I he schowl must also submit monthly financial statemencs to Friends as well as cash flow
projections when rogquested by Foends, The linaocia] statomenls mmost vontain budect qnd
actuz| expenses and contain explanations for all items exceeding budpet and the manoner in
whichy the oxoess 1lems will be resolved, Foemds slrongly eneoomiues thatl ils sponsorod
sehoels atilize a recosnized provider of acooanting services for charter schools in the initial
wiztrs 0l oporilion,

(0] Independent Audil, By lhe dule specilied in s churler vontryel, the school must subnul w
Friends its independent avdit report along with iy school managcment responsc.
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As g secundlyry mechanisn by maniter inancial offiies, sile visit incerviess with e school
lwzineas manager and board members ey roveal Ooaoeial conceomns,

[

Reporting and Lepul Complignes, Friemnls™ oversivhl of repoding amnd genenat legal complinnee
iz secomplishod pmmoanly throwsrh roview of docomentaiion sile visis, and commomicalieon wils
the Department of dacation.

{a) Governance. The schonl must submit board mecting mioates to Fricnds on a timely basis,
generylly prior Lo lhe next sehebuled sehool bounl mesting. Uricmds may atiemd el
meetitezs o cither an announesd or upannounscd basis and 15 availlable w sttend specihic
eatings upon redquest by e schoal

{h Annual Reperta. Friends eequires each sehool o submit an asouwal report which details the
sehools evaludiion ol mecting Slule repering reyuireoenls,

o Sile Visits, Uriends engupes in both unanreauneed and schedule] sile visits, Tnoaddition o

general obscrvation and classrooin wisits, sic visits may melude imtervicws with the school
leacler, business manager, selecied achool wachers, students, and available parents and [ward
members. Sile visits may also neluds o reviow of portinent les, Goneml ebservalion,
interviews, and review of selected files during site visits facilitite deteemination by Friends
ol e school™s generd complianes, ineluding complivnes wilth the binmessow Open Meglings
[aw, Tublic Fmployment Relations  Act, teacher licohsing  requirciments,  student
immyniglion complivnee, Minngspza 1Tuman Righls Ac, Minnesatn Poepil laer Dismissal
Act, Minnceota Public Schools Fee Law, spoecial education requirements, fimancial eonbrols,
ihd open enrellment procasses.
Fricnds has ashbed Lhal the blimtesow Deparbnent of Education infon Fricnds il the schods] 1
ot reporting penperly and o share copies of all pertinent correspondence between the school
andd the KDE, Fricnds adopls 8 similar procedure negynling complismes with loeal, Slale und
Federal laws.

Femediation. Should a sponsored schow] fall shott of (s agrecd-upon academic standsards, finaneial
lurgets, or Ll in any wspest of reportiog and legal comphance, Friends engapes in noranee of
passible imtonventions including:

- Friends notifics fhi schoot leader or bosnd chair of areas of coneem

- Friends loomally noulfies the school bozed of areas ol coneern

- Friends recormmends that 1he school board deovielep an onprovernent plan

- Friends regquires thag the school boacd adopt a pecfarmance impresement plan agreed
to by Fricnds

- Friends initines a notice and petion plan wherehy ttintends o eevoke sponsoeship

11. Future I"lans

The Scbnal s most significant challenge i3 to finalize i L pper School prowth and bepin implementing
frammework tor the Schoel™s lone tenn suslanability. These inehuide suceession planning, compersilion
plans, moare inlentonal steatepic planning, efe. 'Lhe School witl continue to evaluate additional
programinge,  potential  Facilities  oxpansion ¢ gecomouwklale  prograowming. on-lins  ledmimge
apportunities, and seheol replication as a par of its stratepie planning.

&t. Croiv Prepacarrny Acedzamy 2013-200 4 Anoeul Keport TPage 10
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IniLial Student Application Qpen to Grades K - 12 September 2014

$tudent §1 Information Date

First Mame Last Mame

Home Address Apartment #

City Srate. _ __ __ZFlpcode _ Home Phone #__

Grade entering in Fall 2014 [We are now accepting appllcations for K-12th grades),
Student #2 information Date

Flrst Mame Last Mame

Horme Address __ Apartrnent #

City State Flpcoode | __ __Haome Phone

Grade enterdngin Fall 2014 (e are now accepting applications for K-13th grades).
Student #3 Information Date

First Marne Last Name

Home address Apartment #

Ciry Gtate Zip code Home Phone #

Grade entering in Fall 2014 [W'e are now acceping applications for K-12th grades).

Parent/Guardian Information

MatherfSuardian [please print)
Work Phone Member Cell Phone Mumber

Email address {if any)
Falher/Guardian (please print)
Work Phane Mumber Cell Phone Mutmber
Crall address {IE any]
Signature of Parent/Guardian:

KL Ceaie Prapararay Acsdeny sweammes anp i trgasdless nfrans, edenlcibe,
wopL s ueains saluy, peee, special neee g, o Bnaligh o cawann: dupoape < ploi

Eeturn ba: 51 Crolx Preparatore Academy = 4260 Stagecnach Trail Novth = Sgllwater, MW Ga082

Er S Frepeutury douder, g iy 2ol e 6o Friengls o Duvondiors @3-01-4, 200 Sl Labwe Jimed, Woparun S0 585367
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§t. Croix Preparatory Academy
Exhiblt G
Admission Policies & Procedures

The Schaool establizhes the following enrollment policies and procedures:

1

The 5choal Board establishes a maximum enroliment by grade and annually publishes its
entollment and lotterny policy.

The 5cheaol Board establishes the apen enrollment perlod for each school year. The
open enrallment period is communicated to the local community and schaol cemmunity
(e.g. enrolled families and teachers) to facilitate the completion of enrollment
applications,

The 5choal allows for an-line enroliment ar paper enmllment application for potential
students. All applications are date and time stamped.

The School asks families of currently enrglled students to complete an “Intent to
Return” form, regarding their plans of returning to the School for the fallowing year's
gnrallment. This farm is not binding, as afl existing students have the right to return to
the School regardless of whether or net or haw the Intent to Return form is completed.
The Schoal uses the responses to provide assistance with the Schools planning and
managoment.

The Schonl prevides infarmational Meetings during the open enrolliment period. This
allows all interested families to leam about the history, mlsslen, phllosaphy, and
cducational objectives af the schoaol.

All appllcations received during the open enrollment period are automatically accepted
for enrollment unless more applications are recelved than the maximuom grade
enrallment established by the School Board, In this situation, all submitted applicatiens
For that grade will move to the lottery process, sxcept for siblings of enrolled students,
followed by children of licensed teachers employad by the Schenl. As noted below, in
the situation where it arises, siblings and children of licensed teachers will move to their
own separate Inttery process.

Siblings of already enrolled students, who have submitted a timely appllcation (e g. by
the end of the open enrallment period], will be enralled if sufficient available seats are
oper within the grade. If the number of siblings exceeds any available scats in any
grade, a sibling lottery wilt be conducted, selected siblings will be enrglled, and a sibling
wialt list will be ectablished. This wait list has preference over the teacher-children and
general waiting lists.

Children of licensed teachers employed at the School, who submit a timely application
[¢.g by the end of the open enroliment period), are antomatically enrolled provided all
siblings of already enrclled students who submitted a timely agphicatlon are enrolled,
and provided thore is available space in the grade, If the number of children of teachers
exceeds the number of available seats in the grade [after all siblings of already enrolled
studonts are adimitted}, a teacherchildren lottery will be conducted, selected teacher-



10.

11

12,

chldren will be enrolled, and a teacher children wait list will be establishad. This wait list
has preference over the general waiting list.

General Lottery: If the number of applications received during the open enrollment
period excoeds the number of availahle seats inany grade (and after siblings or enrolled
students are already admlitted or establish a sibling waiting list; and after children of
licensed teachers employed at the School are already admitted or establish a teacher-
children waiting list), the School will conduct a general lottery,  All applications for such
grade [excluding applications from siblings of already enrolled stodents and children of
licenzed teachers employed at the Schoel which were previously admitted/subject to
sibling and/ar teacher-children lottery} received during the enrocllment period will be
included in the lottary. If a student is selected throoeh the general lotteny and the
student has siblings in ether gradas, alse subject to the lottery, those slhlings are
autormatically enrolled as long as seats are availahle in that grade,

Once all seats in each grade are filled, the lottery continues and establishes a general
waiting |ist fgr that grade in the arder drawn, untll all names have hegn selected.
Applications received after the open enrcliment period expires are autematically
accepted for onrallment if there are available seats in that grade. If there are no
avallable seats In the grade, appllcations recetved after the open enrollment period
expires are added to the waiting list for that grade, in the order received.

The 5chool conducts all lotteries through a method of random selectian.

General Admission Palicies

1

2.

Order af Admission. 5Siblings of already enralled students, children of licensed teachers
employed al the Schonol, general admissions.

YWarting lists do not carry forward from year to year. Each gpen enrollment perlod 15
considered a different year. Lotteries and waiting lists are reestablished for siblings,
teacher-children, and general admissione.

hultiple Births (2. twins, triplets, ete.). Each student completss a separate
application. In a lottery situation, each student receives an individual number/let in the
lattery.
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[miLial Sludent Application Open to Grades K - 12 September 2014

Student #1 Information Date

Firat Mame Last Mame

Hore Address . Apastment #

City fate Sl rade ____ HomePhane #_ -

Grade ertering in Fall 2014

¢We are now Jocepting applications for B-12th grades|.

Student #2 Information Date

Ilst Namea Last Hame

[larme Address — — fpartment #
City itate Flp code Homea Phane t

arade entering in Fall 2014

Student #3 Infarmation

First Mame

(W are now accepling applications Far K-LMh grades].

Date

Last Mame

Harng Aejdress

dpartment #

Cicy

Grade enkering in Fall 2014

ParentfGuardian Information

Mother/Guardian (pleasa print] __

Wark Phone Number_

Ltate _ Zip cade Haorme Phone

e are pow ateepting applleatlans For K-12th grades).

Cell Phone Murmber

Email addrass (if any)

FatherfGuardian (please print]

‘Wark Phone Number

Cell Phane Number

Emall address (IF any)

Sighature of Parent/Guardian:

B Drain Pee ooy Azdeiny e scenes apalicant < orpacdleess b race, cdimileibe

sccloc-evanamic statas, gendes special needs, oo Lesfiss a4 secenil lanzugpy slalue
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Executive Dircetor — Jon Guticrrez
Reports tofSupervised/Evaluated hy the Board of Directors

The Executive Direetor has the ollowing resporsibililics sod developnenl plan;

[. Leadership ond Sclool Cullure

1, Cranrmumeate ancd implermant a shared wision for the schoal and Board that focuses on
acadotmics, character and leadership,

2. Provvide purpose amod diveclion lere adminisiziors, 13oard and soaft
3. Bhape the leadership team culture and climate.

4. Tromote onderstandinge and celebrating sechool/commumnity cullures,
5

Promote undd vapuee! o schoul-bused chrmale ol civilivy,

11 Policy und Governsnges
1. lstablish procedures for the Exeentive Dircetor and Board interporsonal and working
relalionships,
2, linsure timely Roard mestings, apendas, mimaites, esmablish appropriate Board committecs, and

reports, Alse cslablishes nominalion and cleelien provedures Lot the Boand, and armual meatings
that are accessible to all staff and pacents.

3. Ensurc the timely development, maplementation and posting of schous] eperaling policies,

4, File annual reporls o dhe sponsor, MOE, Monitor and comply swith churter schoel, slate and
federal laws and rezulations as wetl as the school’s bylaws.

5. Use lepal counsel in govomanee and procedores to avold civil and vnirminal [abiliaes,

[T, Commumication and Comimumty Belations
|, Dremensinate elleelive communication skills.
2. Bepresenl the selse] anad s vision 1o the greader gomimunicy ineludine all external constituencies

and associations with whom the school should be cogaged for the achievenont vl'ils mission and
ol

3. Ceansull with 1he community, parents and school staff regarding their bopes and decams for the
tutare of the school and represent these views (through oporls W the Bourd of Trosieey.

4, Develop and implenent o commumicalion plan Ll eanvey ieriparint o foemation.
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fespomstiolifies & Development Plan
Board Aoprowe: | SP2107407 ¢
With the Board ol Trusiees ercule a sirylegic plan lhat inelndes callabocalion with sl parents
and enmmunity.
Creale parinerships with the communily inglhusling businesses, ivic arganizations, ete. o pain
sehoo| support.

Develop & consistent markeoting and ceeruitment plan lor fhe schonl.

ledemtily, trah ad proactvely mespond oo issues.

M. Dieganizational Management

1.

1

.

Monitor shout atd long-torm strategio plans, parlicularly in the areus ol cummewlum, leehnolagy
amd Lapiliy needs of the sehool,

lstablish procedures and practices for dealing with cmerpencies sueh as wiesther, throuls e the
seheol umsd stuslent vialenee ymd fraoma

{reale a imanapement annual evaluation plan.

Make suee appropriate polivies and procedures ave im placy o elleclively tun Lhe arganaation.

V. Curricuhon Planmimg Developmenl

1.

Pt

4.

Supprl wdnrinisirars in 1he use af valid and eelialle indicators to ensure that high levels of
srudent and staff pertormanee are achivved and reeulaly exammed by school-wicde unsaasmant
ke

Ohversea the enhancomctt and renewal of cumicolom 1o cnsure aligonoenl o surmedu,
imstruction gngl gssessment wostate, Core Knowledpe and classical standards.

lnsuee schonl administrators utkhize offcctive rescarch when tnstitoting nstroclionl practives,

Mrominte academice ripor character and leadership,

V1. Revouree Managonent

1.

2

Finanee

a. Demonatrate budpet management including finaneial frceasting, planming, cash flow
s Eenienil, geceul suditing and maonitaring sale and tederal fanding,.

b Ensure the development andor matntenanee of an adequate reserve fund 1 secordunve with
the direetion ol D Bosn] ol Dhreelors,

e Muhe sure appropriate money is obtained and spent through the faundation.

Persomunel

w. ldenuly and apply appenpeiate policies, criteria and processes for the reennbnent, sclection,
inducticn, and componsation ol personnel wilh aulenéion w Bssues of squily and diversicy.

b, Hire. supervise unid gealuate adminiscratoes, in accordance o schont policies.

£. Enzure all lepal requircmcnts for personnel selection, dewelopmenl, rolction sre Boelluvwel,

V1[I Personal Fxpeoctations

L.

1

—

Mlode] high moral ansd elboval siandards inall migrgeioms,

Explere argl Jdevelap wavs o lind common pround in dealing with difficult and divisive 1ssucs.
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frespomsibililies & Ceyelopmen Plan
Boora Aoprowec: 10021201 ¢

VIIL Model Lifelong Learming
I, Comtmue Tlelomge Teaming through lommyl education andder worksheps, sl

2. Bet up and monitor @ mentormentee process; oversee and assimilate growth of new satf

1, Inntiastehelp plan staff development opporiunifics,

LX. Additional Proefessional Development Opporfaaities

1. Attond seminars related to classical codueation, sclweel law, speeial aducalion eguremenls. dala
analy a8, and Romman eesounces practicas.

2. Develop more famitliavty with leadorship models, and stratcgices related to human capital
targgetnen, suceession planning, and organiational eMiciency.

3. Continue development of School steateny which will include but not be limited to eollege
plavemenl survives, carcer plunuing, date snalysis, srganisdional developmenl, and soccession
plarming.

Implementation of e Prolessional Development plan 5 a@ [ollowes, . Colermes hus resd over 23 ook
thizs past vear. This list is available upon request, but includes such titles as The Hard Thing About Hard
Things, One binole Manager, War Against the Weak, Yo Pluge fo 1ide, 'Uhe Coreal {ratshy, The Seven
Myths of Education, Cultural Literacy, and Thive. In addition J. Guotterez attonded a

worrk shops'semingrs related o School Law, Special lBducation, Data Analvtics relared to Stodent
Pertormance,
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Director — Karen Klinzing
Reports to/Superviscd/Evaluated by the Excecutive Director

The L. pper School Lirector has the folloving responsibilities aud developrmenl plan:

. Administrarive Eesponsibilitices
L. Report loosnd meels regulacly with the xeative Directior.
2, Weel weskly with the administeative team.

3. Adtend Board Mectings, report on a repgulsr basis 1ssues relaled 1 the sehool and serve as g
miemsher ol sehon] cammitiees, a3 appropriate and requested.

4. Meet repularhy with division staff

Attends [EP mectngzs

II. Lendership and Rosponsibalilios

I, Agsure the sehool™ missian and philesephy is intepral in the school’s programes and that
decisions are made o the bost inlereslz ol the sludenl lenrmany.

.2

Work with stall wr develop programs- acadermi:, social-emotional and physical, which support
the needs of students.

3, lmplement, co-erdinsts, rovivy and oversee sppropriste changes in the instructional proprams.
4, Courdinule prowrams lram grade oo grade to create 2 unified coherent schaol prooram.
5. Kesep ahreast of cueeent and innovative edueational roscarch.
fi. Implement policy and procedure that maintains & sale, uod oplimal, lesminy envireoment foe
slushenils snd slall
i, Shwdent Servives
1. Stwdent Attendance
a. Uheersee that attendance policies and procedures are [ollewed,
k. Monitor attendance.
¢ Assime yoear ol summary repurls apprapriagely Nked.
2. Studert Aceoumlabili

a. Develop and maintain pelicies and records eoparding student behavior wyd accountabilivy,
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frespomsibility & Development Flan
docrd Aporoved: 0T FI2213

Provide support for statt on discipline issucs,

Crverses und evaluale reporl cyrds nncd conlerences, ensuring effective communication ot
atudent prosras.

tomrleremiee wilh stodenbi parents wocor achers agr aAAMY
Coml th stugdents, parents undfor eachers ag nece E

3. BudentBtaff Scheduling

a.
h.
c.

d.

athor necossary mput Imom leschers
Delerming leacher agsignrments,
Desion maseer schedule with the st ff inpur.

Coordinate hall, mehroomn, rocess, ete, monrtodg.

Crodle pooayns Lo meel sludunl negds

a.
b

—_
F

=

Work (e high performance and belavior atandards.

Assure students are making appropriatc propress.

Owversec socil-omolional and sendemic nueeds of all sludemis adidressing special education,
learning specialists, 1L teachers, etc. so thar faculty can respond to speeitic challenpes wud
mwds ol the sludents,

Determine apprapriace student placement within the progeam.

Dictermine appropuiate programs for now studenls,

Develep procedures 1o assure smovdh iranstlions [tom gride e wnie,

Avkrowledpe studems for aceamplizhments.

Crversee student activities:

1. Fivld rips

2. Assemblies and special events
3. Extra-cunricwlar activibes

IV Fecords

1.

-+

—

Ensure alb studenls uml stall recunds are pomplete.

Ersuere camplianes with all federal, state, charter, sponsor and special education ouidelines
related to the school,

V. Cormmuication

1.

(W)
.

pl]
v

Cxlablish ind muinlain an open andd suppert ve enviranment o eomemuication swith and
between staff.

Conduet staft moctngs o a pre-auwounesd, repalarly schedoled bazs,

Communicate clleclively with the Caeculive Direcior and the Bl ol rostees.

Cogrilingle eulendar angd peliyvilies with staff

Be availahle w parents; respand to concerns In an appropriate and timely maonce.

Bc present at the schonl pavent events.
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Fromuote the school programs, is mission and poals,

Wi, Btaff Hiring. Development. and Reteorion

8. Belevl, mad superyvise slall; vosuriny stall sre well trmed and cumroealumm i presented
apprepriately.

8, Monilor sial]l porlomuanes o cnsure comphanee wilh slandurds and the achool s mission and
aomls.

L0, Condusd perfonmsnes roviews, nciwding seiling sodls wilh stadl anooally, sod where stall
develaprment is an unportant eoimpanent supporting peofessional prowach,

11. Retain staff threugh offvetive management, meluding proper orientation. support, snd statk
develapmern |

12, Ddevelop a tequn environment that acknowledgees staff comtributions and that maintain open,
suppUrlive cumerianivaLion, where stal [ el respeclsl, sale W disaeree amd are supparive ol each
other.

13, Provide supporl snd cosultation b siall rogarding stodends, purenls und seheul Bile mogenenyl.

14, Berve as a link w the Hxecutive Dicector reparding stat¥ issues.

VIl Budpet

|. Help proparc the annual budset,

2. Ensore adherenve e gl Onancial policies und procefures.

3. Manoge Furds available, priovitizing expenditures as needed.

VI Model Lifelonz Learning

1.
2.
i

Continoe 1ifclang leammg through tormal cdneation andor workshops, ofe,
St up amd mombor § menler e ve provess; averses amsd gssimilale growth ol new sl

Initiadehrelp plan sl T development opportunities.

IK. Additienal Professional Devilepment Chpportunatees

1.

rl
'

Maintain crurollmoit in Edovation Adminiziralion lecnsun: program s show satislaeiony
completion of classes which shows progression wrward licensure.

Anond seminars related to classiesl edueation, scheol law, spoetal eduestion reguirements, dala
anul vy, wred bumen mesources proglices.

Continoe develapment of Upper Bchoal prozramming which will inchede buat net be limited o
college placemoent senvicies, carver planning, curmculim development, and duld snalyass,

Imiplementation of the Professional Development plan is as follows. K. Klinzing 15 completing her
adminislonive Heensure degree program ol the Univermsiy of Yinnesolg (ecione Program in
Educarion, K-12 "rincipal Licensorc). For 20122013 K. Klinzing was mvolved ndata leadership
wasrkshops condugled by Veiendz of Hdueadion, attended admionisteators training pat on by the Collegs
Eoard as well as Collepe Boady Assessment workshos put on b the Minncsota Depuniment of
Fducation.  Inaddition, K. Klinzing attended off carmpus *aideia Seminar eeaining for which credits
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wore camed. K. Klinging continued to work 011 her portfislio for ey panel preseoration Lor her
administrative licensze.



