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Lo leveciedisim

The purpose of this repart is 1o swmmarize the prepress and schicvements al” 56 Crodx Preparatory
Acodemy { The Schocl) in its nioth year ol operation. Lhis study includes mformation en e 200220173
selool year, suvh as swdem demographics, govermsnee, aod [Qounces.  The repont alzo ncludes
additional data neoded to provide w eompreliensive descriprion of The Scheool dnd ils edugational
Prograins and praclices.

Jhis ynnwdl edoeational audit serves to meet e requirement. of repoctiog propress towards the acadenay
and non-scademic gouls cutlins in e charer applicaton appreved by the Minnesos Depatment of
dueatian.  This evaluation mects ddinnessa’s Department af ducation requircmcnt for repoiing os
defined in Minnesoly Stotules Sectian 124010 subdivisions 11 and 14,

Dwiming ifs ninth vear ol operation, the School reccived suppurt from s sulharizer, Friends of Fducation.
In additien, the combined cffierts smd suppor. ol the facolgy ademioisteation, students, Tamilies, sod
glanmignily  members were jnstrumental in oplementing and develeping a strong,  supporlive
conmmity awd 4 sirong acadenmie progoom.

1. Schanl ¥ision, Mission Statentent. and Educational Philosophy
A, Vision
5t Croix Prepuralury Avaderny envigions a learping covivonmenl conlered op an imlegraced,
rigrirous, standards-based, claszical curmeolun that encaourages students to thinl logieally and
erilicully. o conmmamivate ellactively and to cmbrace life-lonyg leanning sy dermonsuared by their
auccessful pursuit of poat-seeondary wluewtian, The Sehoal will offer a small schowol commuwmiy
and & rigoeans academic environment to arca Taoilics,

B. FPrufile
We are Qwe firs] pehlic schaal m the eastorn subwlbe spocilieally dediculed 1o oftering a
demanding claszical, liberal avts curriculwm with an additional emphasis on development @] cusl
slugdenl’s personal character, and leadorship qualitics, %1, Cooix Prepasawary Academy will
provide a lemning opporlumity that, wilil oow, has only been availabls at sclecl povale sehoeis.

The School was [oumle] by parsnls, educators, and business people who wunled o more
challenging sducation for their studenls, They wanled o schanl that demanded an cducatton Dl
challenges students (o avhieve 1o their highest potootial as well as pof Lol aeir best in behavior,
altivade, and effort. The Schowel 1s crealing o vellege prep educzational program besed on e
inguiry, imtellet, sme character. By facusing on students’ charaeler and lesdeship gualities. in
addition to develeping their avaderzie penential, ‘Lhe School iz committed to developing vouny
adulls who are prepared o lead soundant and responsible lves oy conibuling members of our

sncicty.
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C. Mission Slement
QL Crois Preparalors Acaderny will develop cach student’s academic poedcalial, persomal
characror, aod leadership qualiles thoosgh anpcalemical |y eiporoes and content-rich coucationsl
prmzrarm aronnded inthe classical traditton,

1. Fducational Plilosophy
Tl Sehool 1 hased ona classical model of cducation. A claasical model locuses on providing
grudents with the litfs-long cducalional fwels 1o l2arm and think for themzelses. The classical
trlition is grounded in the time-tested methedology of learning called the “Trivioe™, which
recopnizes et evilical learming skills amust peecede critical thinking skizls. The Triviom
methadnlogy is organized into the following thres slages corresponding Lo e general slages of a
atudenl s cognilive development;

a  Grammar, The [rst phese of the Triviom is Grammar
igrade lovel K - 47, Gramemor vmphasiees the Tacts and
rules ul” mach subjea. that later learmg 3z bolt upown.
Thiz stage tocuses on the aveumulalion of koowledae and
Ihe rnles related oo esch patticular sulject. This mimmoes
e slags ol deeelopmenl where children love to mimse,
recite. chant, and memarize. The objeotive of iy phese
1% 1o grovids gach student with a steong foundation of
aubrcet matter NOWLEDRGE,

» Logic. The sceond phase is Logic (erade level 5 - B}
lozic focuses on n sudents’ sbiiy fe analesc amd
el will lhe kmowledps acgaiced in the Crammar
araoc. The Lorie stape 15 Qe phuse wheme oondestonding
is wrasped. This corresponds with the student’s cwlostly
and deaive e agk gqueslious, The obpective of the Lopic
phase is LN ERS FANDIMNG.

s  Khetoric. The final phase 1s Bhelonis (pruds level 9- 12)0 Rhetoric t2aches a student bow to
papress and discuss a subject. Rhetorie i3 the commumicalion stogy, where studens delend
and velule apinions based on their understanding and knowledoe of sobjeer mateer, Thas [
nicely with the smdents’ affinity dor conlradiciiog and arpunentation,  The ohjective of the
Eohwtoric pogsc 1w CORBUINICATTOM.

GRAMMAR LOGIC
_-Hn'"lﬂl El'u'J El'ﬂ .-.1.1“ Elh E_ﬂ'l- ?Iﬂ Elh
ERNOWEEDGE UNDERSTAMDIMNG

Krowledyga - Compichanson appllcation = Analysis
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2. School Governaner
Since its inoeplicn, S Crois Preparatnry Academy s followed Lbe Career goveroance model. This
muodal is desipned w cmpower a bour] ol directoes o fulfill their oblizations: ol accountanlivy ar the
School, The mucdel enables the board to focus on the larger issues, delepate with claeity. to control
managemcnt’s job wilwul medidling, woigarensls cvsluate the aecomplishimant ol he rganization.

lo contsast to typical board leadershin, policy povernancs scparates 1ssucs of orgunizytional porpeses
Irom all wther arganizational issuca. St Crodx Prop’s Heard demands accomplishment of parpose and
omly lemits the stail's operational decisians to those which do oot violale e board's pre-stated standards
ol pruclence and athics.

The Furl's own purpoges arc defined i seecrdance with the roles of the board, its membars, the chaar
and other efticers, sl uny cormmitiees the board may need w help i secsmplish iz job. Lhis inclades
the necessity  "speal with onc volee", Dizsenl 15 expressed during the discussion proceding a vale,
Ches taker Luwe bourl's devisions mav subsequently be changed, bul are never to he undermined. The
hoard s estpectations for frscif alse scl aut sell-imposed miles regacding the delegation ol authority e che
statl and the metlo:d by which board-seseed eriteria will bue ysed [or evaluation. “Lhe Board delegates
with eare. Ihers iz ne confusion sboul wha is responsible to the bowurd or ey whal bourd expectations
they are responsihle. Uhe Heard utilizes an Exceutive Mireclor; and che Heard 13 able te hold s one
poaition exelusively aceauluble,

A list of the Board members 13 provided below. All boaed members atlend over 30% ol 1he eneetinps,

ami] ull boure] merihers have tulfilled fhe bour] traioing cequirements noced i statc statutc.,
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Board members serve o three yenr erm anc elections are held during the lird week in March of cach

sehral e

3, School Manarement and Adwinisiration,

1 he followdog lEle 1isls the Sehenl s management and adminisirsion G the 200222013 achool yeor.
Frodissiomal development plana tor thoze adminsieaors raquiriog such sre attachaed s cxbibils o 1as

rCporl.
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I additivn o the persannel noed abave. St. Croix Prop empluyed nearly 30 other peaple who fullilled
1he eoles of educarionsl assislonts amd THscevery Llarbor (heforefafter school) propramening.

4, Teaching Fagulty Inlormation
The followine bl Lsts the Schoal®s Baealty infommation for the 2012-70012 schoual year,
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5. Schodl Admissions and iinrollinent

Emrollment is one ol the kevs w viabiliy in the first cars of a charter school’s sperafions, S, Cons
I'rep’s enrollment {1,056 students) and long wailing list {ever 5003 ensured that classes oporated at
capawity, Very Iew stodents et St Croix Prep during the schoef year, snd when sludents dul leave, the
avallable spots wore quickly Blled,

A bistorical roview of The Schoul's enrotlnent grawth is surnmarizad be lorar:
o |0 2004 ppened with 200 stodents in erades K-7 (walling hsl ol 18%)
In 2005 cnrelled 252 shadems in grades K-8 (waiting List of 279

e In 2006 cnrolled 342 studenls inowades K- (waiting lisof 3k
o o 2007 enral led 444 students i grades K-1O (wailing list ol 349
o In 2008 corolled 742 sludenls mogeades K-11 (waiting list of owver 450)
e |0 2009 enrolled 881 students in wrades K-12 (wabting Tiaal over SH)0

o T 2000 enralled 2538 students in grades K-12 (watling st ol over 500
o In 2011 comalled 101G stuslents in grades |1-12 (wadting list of over 300)
e In201Z corolled 1,056 students o grdes FK-12 fwaiting list of nearly 500)

51 Croix Prep’s Open Torollmenl pericd normally mns from the fiest weck in September 1o the st
week in January. Familics desire to know the placement ol theie Kindergarten smdents so the end of the
Seheol™s corollmen! period coincides with the Kindorzarten repistvation in the Joval disimel, $1, Creeiz
Mrep’s school donographics mitror L ol district. AUSE Creix Pree, 1% of the smdents are Special
Islucatian studems: approximately $8% of the studonts ure Caveusiyn, the raowining 12% consiat of
Lating, Asian, and Alicun Aanercan shedenis.

Tha Scluool s Grrollment Policy and Dacollment Form arc enclosed as cxlubitas, Most ol the miberesied
families complore an on-line corelliment formy which contuing all of the information noted an the paper
[T

‘Fhe hiswary of eorallment and comments eclated Lo this o noted below,

School | K | 1 1213l a5 & 708w/ 1w[11]i2] Total | Attrition |
¥eur ! , i Rate

2 R ENE R E R ERE R R E D E N A L 444 Ti

200900 | £+ | 84 | 73 | %4 | 8a | 70 | 60 | 60 | 55 | 30 | 2¢ | 28 | 0 | 743 [

2000-10 | %4 | B4 | R4 | R4 [ Ha | 8d | %4 | 84 | 73| B0 | 3| P 2| HKL 2%
2010-11 | K7 | #7 | %7 | %7 | &7 | §7 | 87 | 81 | 80 | 80 | 60 | 0 [ 13 | 95K | 4%
C2011-12 | 87 |47 | &7 (87 | &7 (&7 (37|84 @0 | v (&4 (a0 [T 1000 8%
W23 [0 [ w0 [ 90 | 60 [ 90 |90 | 00 | B2 | F7 BRI &S | 72| 5T | 1466 | 4%
IMyLimated i '

2003-14 | 90 | an | o0 | w0 [0 | G0 | o0 | 85 | R | 87 | 86 | F0 | T3 )08
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Full enrellment al 5t Croix Prop is spprosimately 1,170 students. The Upper School {prades $-12) 15
wlil1inn the midst of growth and thorefore cxperiviving Ibe characieristics of a newer organization,

t. Academic Program/Ferlprmance,

Minnesots Comprelwnsive Assessmens (MOA) We Child Lefl Behind (NCLD) reqguires that all
sluclents reach proficiency on statc stundurds by 2013-2014. The State of himmesota usca the MUA oo
results Lo delemmine proliciency, This year St Croix Prepurstory Acudemy students woak the MOA T
aned WA 1 tests. The histerical seores (wilh camparison to the MY state average) for The School are
nuled helow:

MM Averape St Croix Prep

MATH

| 20122013 (1%, T
2011-2012 (2% 7884
2610-2011 36% T2%
2609-2010 (6% 24%,
2008-200 (2%, TO%

20072008 2% 31 %
2006-2007 (1% 350
20052008 8% $3%

| READING
2613-20113 3% #1%%
ZiN1-24112 6% G
2T0-2011 _ TA 924
2092010 T2%, HHa
2UHHR- 29 7% HRY%

| ZO07-2008 B 1% BHYE
2G-2007 [ B, B o)
2052406 TN, RS

SCIENCE

| 2012-2013 53%; 69, I
2011-2012 51% T5% ]
2010-2011 4814 T
200%-201 11 : 499 § T1%
2008 - 2004 46% G975
2007-204K8 395 57%
Prior ears ' w'a

The 2012-201 3 Rewding Tesr was a new teat, reflecling the muore vigosrons state teadiog standarda. Tor
the hdinnesota Depariment of Edueation, 1he use af a new 1@st makes it unable 1o moks comopacisans 1o
e mesrres ol the previous vears. [t should e noles] the Slule ol Minnesota’s ceacling scorcs dreqaped
1884 with the neve st und 510 Croix Fep's aeores deoppad 15%, The seores poslsl by 81 Croix Prep’s
studens contimie to be amone the highest o D stae ol Binnesota.
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Apart from the cote acadonic clisses, 5t Croix Preparatory Acadomy oflers Arl, Musie, Plvsical
lduecatian, and Mpanish for all students hezinning in Kinderparten. The schoal alse offers Latin and
usiv Perlommanes clestives {Dund, Omchesira, Chdn, Jacs Band) e slodens inogeades 3120 1n
addition, edueational epportanitics ourside of the traditional classroom melude ficld mps aud senies
projects, 86 Creis Prep oflers educational tavel apportunities, with 8 Cirade students traveling to
Washineton Tr.C, Juniors and semors hawve inlemmalionsl edovalional imavol cpporlomiaes; the 2011-2012
closs spem. 12 days in Ialy. The School also offers a Marine Biolooy educational trave] opporfunic: to
the Cavmman Islands, availabic o students inowndes 9- 120 b addilon wthe semlemic progrmming, S0
Clroix Prep offers its sdents a full range of extracuericular activitics, Theae include bar ave not londted
Lo;
+  Acpdemic activities  Student Council, Mational Honor Socicte, Mations]l Aat Honor Society.,
Latin Club, Spanish Clob, Yearboak, Bchool Newspaper, Lepo Leaaae,
o  Athlete activitics — MSHSL alhlebos which melude Lootball, sross couniny, wellevball, socherye,
baskethall, snccer, baseball, lacrosse, termis, tracl:, and pelf. There are also varions sports clubs,
s Arts getivilivs — Chamber choir, Coneert ehear, Jees band, Drama elub, ne-Act play, Speech,
Drelate, and Drrama Club.

7. Innovative Practices — Operational Philosophy centered on Diffusions of Innovation Theory

The School has always evaluared it purpose, prowth moedel, marketing, and opetations in ferms of
dilfuzions of mnovation eory (deseloped by Gverel, Bowers 1o 1%62] us presenle] by GeallTrey Moore
in his  hooks  Ceosgine  te Choon and  Jrwide the Tornado. Marketing the  school,
posiivmngdillerenliating it within it markes develapment of a whale prodact and operations (e.a.
hiring, goverpance medels, pelicy  developmend, recvulling, amd  proprammng) all fake  mlo
cansideralion 1the lve segments of classificotion typically described in technolopy adoprion {eg.,
inuovators., carly adopters, corly majorily, late mwqonty, sl lugeanl=). Thiz impacls the Sehorsd’s anng
practices, aovernance model, pelics development rccruiting practices, cte. This best pracdec was
adapled by e leading teelmolegy compunies o the 189908 gned confinues W ke one of 1he siandards foe

entrepranenrial leadsrship.
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St Lieoiw Prep wses this thecry for both an interpal and cxternal cvaluation of the Scheol, In aceordanc:
with Qe neaxdel, currenl zouls are Jocusel oo operatiooal excellznee and cusiomer indmacy {as opposed
to prior vears’ poals of growth and product leaderzlup).

% I'rooron Challenges

The aperatians at S Lroix 'rep went very smocthly n s minth yoar. The Dpper Scheol continues 1o
gald stanlumls loo s papnladen, With That said, there were 511 many chollenge: encountered durng, the
tinth vear of operationa, &t Croix Frop's challenges relats o the illmvinyg Lour inlermelated sioims;
Fuge 11
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«  Toaning & Development ol Favully,  The hiring ancd tenining of lacalty needs 1w ensuee
continvity i The School™s erophass on mizeien, cduculiony] philesophy, oad gperaiional
philasaphy.  This is being accotplished throweh the implementation of cur @ Comp
Emiliulives witivh focuses on the Schools elussicul mission,

o Inwezration of Mew StudentsFanilics. Mooy foilies are celalively new e e School's
culture aned envivonment. The Parent CGrroup has been recstablished, the velunrcer system has
e gy slenmralecd, s the Schoel s Heoor Cade 15 being implementesl. L35 anficipaled that
the rewl y feemed Booster Clab will aid i buailding the schoel conuaumty as well,

s Conloued development o Fxiracurriculyr Progeamening essencal foe a High Scheol. In
accordance with the diffusions of moovaiion hesry, main siremm murtkel providers mogst
priovide o “whole prenfust in arder g satiafy theie clients. For the upeoming 2012413 school
vear, St Croix Trep will ofter students 15 athlele progons aod more than 1T co=eurricular
prowaarms, These will continue to expand based on stodent interest.

s Operationdl Efficiency and Comnumity Building, The challenge ol improviog operational
elficiency and eoommunity intimacy align with the diffusions of inmevation theory and
cenfiaues o be fhe Scheol’s most signilican challzage.  The gonls ol the Board and
administrationn are to butld a sustainable orgsmizational model that 15 “Buill de Last™,
susiainable laraugly bounl, sdministradion, and fneuly changes.

1. Financey

Dhwing its first mine vears of operaien The School continues woshow sl respansibiliy i i
aperations by adding t0 e Tund balance during each fiscal sear. This is being accomplished even wlale
muking sitalegiv Dvvestments 1o the Tutrs growth ol the School. Tn addition, Phe School has received a
“clean™ aucdit for the provions nine years. In addilien, lhe Sehool has reeclved (he MDE Finance Assard
every yeur 11 lwe applizd Gor this award (five vears in total}. Ac June 30, 2012, the school bad a 13%
tund balance and has plans 3 mereass (this o 20%5 o addilion. he Schoal hay ahtained o line al credic
(R2ZRD) o account oo the 0% holdhack that was in place. The te the cwrent holdback pereentags, The
Sehaeul has nol dravwn on the Moe of credie moever 12 mantha, A copy of the Sehoal s 2001 7-2012 Ancdic
Keport iz oo file with the State of Mioncsota, The ficld work relaled o the 20202-2913 yudil has Tween
completel. The prelinngry resalls imdicae thot we will add appreximately $173,000 w the School’s

|

tund balane s which weill wercass the Tund Dadanes [Tonn 13%: 1o (4%,

The School midated a Capilal Developmanl Cumpaign approsirmeately s manths aps. The Inapicing,
Performance Campaipn has faised approxnuately 13% of s Se00,000 mxal. The proceeds radsed
conleibule o De Fitness Cenler and Perlorming Arts Ceneer al St Craix Prep.

11, Authmrizer Information
Authurizer coniact nfnrmatian and ovemioht propram is dezceibed below.

A hoe e Friends of Fducation

Avthorieer Contagl; Taelh ‘Topluk

Auchorizer Addraas: Friends of Education
00 sl [ ke Sireel
EXE0-G1-A

Wayzata MW 35347
Eiglih Yooy of Chpersiion;  2011-2017
Aontharizer Duration. The Sponser comrsct cxtends througl Tune 30, 2015,
Acvountaliliy eilanives;  See Frems ol Educarion {vemsiphe Preaam discossion below:
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Friends of Fducation (veesiohe Program
Vriencs ol Fducatn {Veiends™) meniiars Lhe thiee criical areas of chorter schael eperations:

academic porformanes, fnaney, and roporting sl legal vompliance, The moniloring (rogram s
desctibed below.

1. Academic Terformancs.  MMonitorng acudemic perlomunes oeeors Qwouph Qwee basic
avenues! testing, site visim, and revies of annaal rejwres.

fa) lesring. 'riends requires repular testing to measure student petformance, and shacdent
perlomumes resulls mousl mesel o exeeed L resulls reoguired by oen-charzred pubhic
schonl stadenes. he teating required by Friends is sct forth inoits charcr conteact with its
sohools,  Gonerally, howeyer, Westiog dow s eeviswed e semesler oo ensure thit the
poals of the schoals are being mer both m teins of mdividual smdent performancs and
o the sehool a8 whole, Testing dotn s comparsd aith other schaals o meazore
pertatmance.

(1Y Sitc Visits, Friends engages: in both gnsammovneed sod schedoled s1le visitys, Iooaddition
t general ohaersntion and classeoam visits, site visits may inclode interviews with the
aehool leader, busmesy mynsger, selectod school leachers, students, und geailuble parenis
and board members. Friends site visits alao includes an analysis as to whether the facility,
sehoul climate, and  Jeurning program comslitieee an elfective lenrning emaArsnmet
promoting the academic peals. Friends provides foedback following cach site visit
leedback miy be aril amdisr weitien,

fed Annual Repars. Priends requires that the school prepate an annual report which derails
the sehool™s evabualion ol meuling eacle 10 yeucdemise perlomaanee s,

T wmsisl with il sponsering responsibililies with respect 1o acadermic perfsemance, Friends
has contractzd with the Mimesots Honmnities Commssion,  The Comnission s stall bas
assisted i the Implementation of academic proprams at over thiry scheols in Minnesota over
the pasl e years, Throogh is conlree! with (e Minnesoly Homanilics: Comnassion, e
Commission assists with moonitoring the implementation of the academic program at cach
seligol. Friemds lws slse mplemenied o suppor! netwark Tor the schoals i s sponsariog o
chzazc i1 mutual support and problen solving.

2. Finmnes. Frionds® ovorsight of fimdaneidl saflaire 13 sccomplished pmmanly through & meview ol
Noancial statements and the independent audir.

fa) lMinancial Statements. I'tior ta the tuly 17 hefore schoal opening, the schoal must submit to
Tricnds s anmual budeet adepled Ty the Sehool Bound.

The seho] must alsn sobmdl rsanhly Neancial stademenis o Friewds asowell as cash N
projections when requested by Fricnds, The hnsacial siatements mwst contam budzel and
melual expenses and confam explanations for all items exceeding budpet and the manner in
which the cxecss ilems will e resolved,  Focods slvongly cncouruges Dl ie goonsore]
schoals atilize a recopnized provider of aceounting, services for charter schaols in the initial
WoHTS ol opuTailon,

fhY Inslepeaclenl Audit. By the date specilied i@ coharer eonteact, the schenl mast submit o
Fraends il independent auslil roportl alig with oy sehool munaeemens) resgonse.
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As a seenmdary muchanism 1w neniar financial affaies, site vist interviews wich the schoel
husineas mansecr and bosrd membors may revenl lnuoeis] vongerms.

3. Bepoding snd Leosal Complisnwes. Vrignds” awezesight af repocting and peneral lepal complianes
in aceomplished primarily through revices of decumentaliomn, sile visils, snd coronumieation wills
e Dweparimocnt el LEducalign.

) Crovernance, The scheol must submit boad meeting mioutes to Friends on a amely bass,
sencrally prior to the nexl scheduled] sehoo] bour] meeing.  Friends may adend board
meetings oo either an announeed of anannounced basiz and 15 available to atfond spocilie
et upon roguesl by Qe selwool],

(B Annual Reporls, Fremls requires gach sclicnsl 1o sabmit an anmal repart which details the
schonl’s evalnation of meeting Statc reporting requircments.

(e} Hite Visits. Friends engages n both unannounced and selwaduled side visaly [oosshlilen b

senemf obseregtion gl elassoom visit, site visits may include interviews with the school
leadet, bosimeas wanager, seloeled sclwol wachers, #lodents, sl available parenis wie b
members.  Sile visits may also include a review of portinent files.  Genzral observation,
interviews, and review of selected [los Juring sie visils Bcilifate determination by Friends
of the schoal's general compliance, inclndine complisnec with the Binnesods Open Moevlings
Law, Publivc Employmen Reladions  Act, esncher  lieensing  reguirements,  student
immmzation complisnce, Minoessta Humon Faeghts Acl Mimnesaly Puopil Fare Dismissal
Al Minnesola Poblic Schanls Fee Law, special education requirements, financlal controls,
and open enrolbnent processes,
Friends hos aslked that the Minnesota Deparonent of Edueation intorm Fricnds it the school 18
nal reporling proper]y and 10 share copies ol all pertinent correspondence betweeen the schonl
and the MIXE. Friends adopts 5 sialar procedure egarding complisnve with local, Slatke and
[ecderal luwes,

Remediating. Should a spoasored schoal fall short of its apreed-upon acadenic standards, finsneial
tarmcts, or fail inoany sspecl ol roporting smd fegsl compliance, Friends engages o a range of
pasaible interventions including,:

- Friehds notifics the school Jeader or board clear ol sreas of concem
- Friends Fevmally milies the school board of areas of concerm
Fricnds recormnends thad the gehool board doevclop un improvencs plan
Friends requires thal 1he schanl boaed adopt 2 performance impeovcmznt plan ameed
to by Fricnds
I'rierds inftaees a notice and action plan whorelwy it infends to revoke sponsorshbip

11. Future Plans

Ehe Schaol’s mest sipnidicant challenge i 2012-2013 wuz thal the sludent population amd programming,
wag wronwing hevoms] e curment Gacilily space. Daeiag the 2001-2012 schanl year, Friends of so Croix
Frepacatory Academy, 3 legally sepacate 50Led aliliswes] mnkling company, Began planning ler u
potecdind fueilities expansion. 1 was derermined that a 24,000 square foot cxpanaion {17,000 seaare oo
ol elazsroorm, shoverlecker roera, wxpumded caleteria, and Tueully warloasnn plas 7500 sguare teet of
revalti-purpose perforoance space] would seconnnodals e growing oeeds ol We Schoel, By June 3,
M2, FRCPA ymal S0PA Lol prorceedesd with steps related to approvals (povernmertz], MUE) and duc
diligenes. Dharimg the 20012-2013 zcheol wour, TSOPA bas issued £5 il relaled 1o expeansion ol the
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sglao] Lucililics. comsuctel the new Tacililies, and moved into the new additions dwing the 2012-2013
school woar.  The School will continue lo cvaluate addinonal programming, potential facilities
expansion 1o acemmmaodate propeamming, on=line learning opporhaties, and school replicalion a4 parl

of 1ts stoatcgic plaoning.
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——Rusponsibilifies £ Develaprnent Plan
Board Apoowco 93015000

st.croix

preparatory

Fxecutive Director — Jon Gotierrez
Repaorts to/Supervised/Evaluated by the Board of Directors

The Exeeulive Dirvctar bus the fallowing responzibililics sml development plan:

1. Leadership snd Schowl Cultuce

L.

Foo b

]

Cornnnunicate and implemenl 3 shured vision for the school and Board thal Gacuses on
academics, churacler und leadership.

Provide purpose and direction for adminisiraters, Board and staff.
Shape the leadership team eollune uml climace.
Promote indersiumiling and celebrating school-commumly coltures.

Promaole and expect a school-based elimale of civiline.

H. Policy uml Crovernance

1.

[

listablish procedures [or the Baeculive Director and Board interpersensl and waorking
tudulIgreships,

Insuree timaly Board mevlings, veenidas, miontes. csrablish sppropeiats Boynd committess, and
reports, Also establishes nomination and clestion procedurss far the Board, and annual meetings
that arc acecssible o all siarl and parencs.

Ensure the bmely development, implomnention sml pasling of schoal operatog policies,

lile unnnal reports to the sponsor, MO, Menitor and eamply with charler schoal, siaee and
fedeoral laws and repulations az well as the school’s hylaws.

Lse lepal caunsel in governatce and proeedures o aeoid civil and enmdoal Ligbili e,

IE, Compmranication and Commmnity Felaions

1.

=1
.

LA ]

emonateate sffetive conmaumniculies skills,

Represcnl the sehoal and it visioa to the greater communily ineluding all externa consliluvneie:
unil assoctations with whom the svhoal shoulid be engaged for the achicvwmunl ol'ils misaion and
i L,

Clansull with the communice, parvents aod scoal starf reparding their kopes sl deeyme o the
futere of lw selog! and represent these vicws owough ceporls e the Board of Nesees.

Dwvglop und imiplement a corunuicolivn plan o conesy impartant informziion.
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fesponsibilllles & Develeprment Plan

A

L

8

Buono Approy ol G 18800
With the Board of 'mistees create a atralegiv plan thal ingludes collabaracion with staff, parents
and commuoly.,

(Ireqte parcnziships with the commuonity meluding businesses, civie organizations, ete. to gain
shool suppuotl,

Theveiop w comsistent marketing and eeeruiiment plon lor the schaal.

Identify, tracl and proactively respomd 1o 1sues

IV Crpanizational hanaszemenl

1.

“1

-
L]

4.

Edanitor sherl and long-lerm slelegic plans, paricularly o the atess ol cumeulum, Techoalogy
anel Tnei ity nesds of the school,

Katablish procodurcs and praclioes for dealiog with emergencies such as wealhar, lwculs by the
seliag) nml suudent vialence and trawms.

{reare a manapement anoual svalustion plun,

hiake sure approprate pelivies and procedures are in place to ofteetively run the orgameation,

5. Currieulurn Plamung Deselomiment

1.

Supporl ydministeanars in the use of valid and relisble mdicaters o eosure that igh bevels of
studenr and slull perlomusnes are achizved and rezularly exannned by school-wile assessmen),

ENHE
Chrzpses the cohansemenl and menewal ol ceericulum to ensurs alipnment of curieulom,
mestruction and assesziment to Statc, Core Knewledze snd elassical standards.

khaure schoo] adminisimiors ulilizy elTective research when instituting instruchonal proclices.

Proamole avadenmie vigor chaacier and leadership.

VI Rosouree Mupangemen

1.

2.

[innnge

a. Demonsbule budgel manapzment including financial ferceasiing, plauung, cush Novs
manapement, acceunt auditing snd momiering slae and federal funding.

b, Ensurs e developroenl undéor mainenance of an adoquats reseree luml ioweearslunce with
the direetion of che Board of Divvetors,

c. Make sure yppraprinle mones is oltained and spent throneh the loundali,

I*erzaunel

d, Llemtily unl npply appropeiate policies. eriteris and processes luv the recroitment, selection,
induction, snd commpensation of personnel with attention to issues of couity and diversly,

1. Hire, supervise and evaliate administrators, i sceordance 1o sclwol policies,

c. Enzuee all legal requirctnents [or pursennel selection, development, cetention arc fallowel,

Wl Personal Expeclalions

l

e
—

Beliadel higin mwieal and ethical standards 1 all inlerselions,

Explare and dovelop weys Lo G sommon grecnd i dealing with cifiieclt and divisive ooy



- fesporstbiliies & Developmenl Flan
Bovcred Aporowend 06 750002

V1L Madel Lifelong Learning

1. Conrinue litelony leuming theengh formal cducaton andsor warkshaps, ete.

b

S up um ineniton & mentorentes process; overses and assinilate growth ol new sall.

5, Iniiatesbelp plan s@aff developienl opperlunities.

TH. Addinonal Prelessiomal Develapment Opportumiies

1. At seminars related o clazsicu] edueation, schonl law, special cdusalisn reguiremenls, data
analysis, and humyn resowress practices.

2. Dewelop more Laniliaeity with leadership muosdels, wod strategies related to hursn capilal
management, succession planning, and eeganizational cticloney.
3. Corrinne development ol Schoal soestegy whicl will melude but not be fimiced to college

plucement aervices, career planming, duu analysis, orpanizadonal develspment, and snceeszion
plamniny,

hoplemcndalion ol the Professions] Develepmenl plun is as follows, F Guderres has rowd over 40 hoaks
this past year. This list iz wvuilahle npon request, but inelwdes sueh litles as Greundswel], Candidv, The
Syurled [eler, Sounder, UTnele Tom®s Calin, Mest (enaration Leadership, The Gold Stundard, 'L he
Hebhit, Gulliver's Truvels, The Pewer of Habit, 1984, The Johnstown Flooad, Cowntcrtent Kids, Druve
Mew World, Lichan Fromems, sud Qw domnemal Life of Heneletta Laks, In wddition, 1. (utierres bas
listened Lo evur 30 pendeastsidocumentarics ineluling: Warld 1liseory 197, How Greal Luaders Inspire
Action, The Medicated Child, Tx1 ws Languape, (it = Suceess, To Kill a Mackingbird, The Age of
Tramslornwtion: Fapenies ranshumanism, Svience and Surveillancs, and Darwinism 1xpelled. In
acldition, T, Guberee wilensded alilended Learnimg Workshop,
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fesponsiblily & Beveloprnent Plan
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st.croix

preparatory

I¥irector — Karen Klinzing
Reports fSupervizsed /Evaluated by the Execntive Director

The Upper Schoal THiector has the following responsibilitics and development pla:

I Adminigirgtive Responaibilities

1.
2.

Gl
A,

Keport to and mects eolarly with e Exceutive Dircelor,
Moot wockly with the udimimisiralive e

Alennd Boynl Mestiogs, repoel on a regular basis issues velated wo the school and scrve os 4
memiler of schoo] comunitiees, a2 appropriale yndd reguesiel

Mevl regulurly with diviston stall’

Adlends [T meetinas

1. l.eadership and Responsililitics

1.

b

F1.

Assure the sehool’s mission ynd philosophy i intezral in the school™s peogratns aod that
decisiains are made in the hest intereats of the stadenl leaminy,

Woork with statf to develop progran- avadenic, speial-snetiooal and phyaical, which support
Lthe needs ol aiwdents.

Implement, co-ordinate, revimw and vversee uppropriale changes in the instructional programs.
Cloordingle progruns Dom grade Do e 1w create a unitied cohetent school progra,
Eozen1 sibrewst ol curcent And innovative educational research,

Implement policy and procodure that maintine o sule, spd oplimyl, learsing enviranment for
sluderls gmsl sla T

LI Sl Services

1.

Shelent Atendance

a. Urvorses that atrendance policios sl provedures are Gl lowed.
b, Monilor atlensduans,

g Assure yea end sumimary repoits appropriatc]y led.

Student Accoantabilioe

de Dwewelop and mudalain pelicies and records reparding stadent hobavior aad secountabilily.,



itoooncs prepckorary accslenty

fesrramslbllby & Development Flan

| ]

Boaid Aoproweod: OF 0 72015
B, Provide supparl [or stall vn disapling ssues,
e Dleerses and evalunde report cards and conferences, cosuring cifeetive commumicalion ol
sludenl progress.
. Lomlerence wilh sludents, parents andéor teachers a5 neccasary.
Student/Staft Behaduling
A, Gather necesgsury pul [Tomm leachuers
b, Delcrming teavher agsignmeins,
e, [esign mascer sehedule with the smaft inpunt.
d. Ceordinate hall, hmelwoom, roecss, ete, moiloring,
Croale poogrmnms Lo mes | studenl nowds
o, Work T high perfurmance and hebavine smandards,
. Assurce students are maling appropriacs progress.

c. tUreorsec socidl-cmaotionsl and aeadomic needs ol all studenls addressme speeial slocation,
fenrning specialisu, 101 eachers, ete. se that faculey can respond to specific challenges ad
necds of the Audents,

d- Determing gprroprinle sludent plocement withon the peoogam.

e. Deternine appropriate prograns for new stndeonts.

f Develop provedores o assure smooth lmsihons [rom grmde 1o grade,
v, Acknewdledee shgdents for accomplishoments.
h

{hvermee atadenc activitizs:

l. Fizll 1mpe

2. Assemblies and special events
1 Extro-cormiculdr aetivilies

IV, Bocords

“
.

lrsure all sludeais and staft recoeds ace complete.

Fnsure camplionee with all federsl, state, charter, sponser and spectal vduealion puklelines
telobe] Lo thy sehoaol.

Y Commies Lo

1.

Istallizh and maincain an open and supportive covironmmsnt for conumnunication with sod
bw b slutl,

Croncloct stall meetings on a pre-aonouneed, repularly scheduled hasis.

Commuticars effeetively with the Exceonive Ddrcelor snd the Board @ Trosloes,
Coordinats colendar and seiivilivs wath siall

e availahle w pareots; reapend to concems (noan appropriate and timely maonoe.

B prosont at tho school pavenr cvos,
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fespomibilly & Develspment Plon
3oars Appecved ORI 702015
7. Pramate the schoal progrommes, ils mission and gonls,
VI m1aff I liring, Develapment, and Retention

L. Belecr, and supervise staff ensuring statl avc well ained aud comeulun 1s presenled
iLprparprialel v,

Y. Moniter swaff performance to ensure complianes with standards and the school's rassion and
a] s

10, Conduvet performance reviews, inclading setting poals with staff annually, and where staff
development 12 un imporldnl cornponed supporling prolessional grosell,

11, Retaing slalUithrpugh ellective manpgerment, mcluding praper seientation, support, and starf
developrent.

L2, Develop a leam envirersmenl Thal aeknewledgss stall conlribations @ that mainlanm apen,
suppostive commubication, whete staff foel respectod, safe to disagees and arc sopportive of cach
ol

13, I'rovicle suppoit and consultation to smff reparding students, parsnts and school life in geteral.

14. Herve a3 a link to the Exceutive Lhrector ropmarding stadl 1ssuss.

VI, Budwct
1. Help prepars Lhe anmual budpet.
2. Unzure adherence to all financial policies and procaedurcs.

]

3. Mdameoc fonds available, priondang cxpendilures oy ooedwd

WIIT, heedel Lidelong Lodminyg

1. Continee lifslong learning theoogh fermal edacation andar woekahops, ene.

2. met up and monttor a mentermentoe process, overses and sssimilate geowth of new stadi,

L

o Imittuledhelp plan slol Jevelament appaoriunilies,

1%, Additiooal Professional Development Oppatmanitics

|, Bdaintain corolhnent in Educaben Adoimisioaion Doeensore program aod shows saiisliclory
cotmplerinn al classes which shoaws propression toward Lieensuee,

3. Attend seminars related to classical cducation, school law, special edocation eequircments. data
antetdvesiy, vied humnan resoaurees poclices.

3. Llpotinue developument of Lpper School programming which will include bat not be limited
collewe placement serviees, wareer plunoing, curricalun Jesslopment, and wala amal esis,

Ioplementalion ol the Prelvagionu] DRevelopmend plon 2 as Tollows KL Elmang s compleiny ey
administrative licensure depres propram at the Loniversity of Minrcaota (1oetarate Uregram in
Fdussnivmn, FK-12 Principal Licersure) Eor 01222005 Ko WK heng wus invedved indata leasleship
varkshops conducted by Friends of Educalion, atlendod sdministrdators: wdiniae pul oo by the Colloge
Beard as well as Callege Ready Assessment workshops put on by the Mianessota Lcparimont of
Flacubor Boowddinies, ¥ Klimng attecde] ofT eampos Faidein Seminar frainiezg lar which credits
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Iomd Aoproved LYSLAIG
wiere carned, . Klindng conlinoed oo work on her portfolio for her pane] preseniation tor her
acltniniateative licensc.



